
December 2012

Agribusiness

The €945 million invested during 2011 
represents an historically high share 
of the Bank’s overall commitment and 
this is the third consecutive year that 
the agribusiness team has delivered 
a record-breaking level of investment. 
Despite the difficult economic climate, 
credit continued to flow through 
55 transactions, providing strong, 
continuous support to 21 countries 
from central Europe to central Asia.

Varying in size between €0.2 and 
€125 million, the Bank’s loans and 
investments in 2011 included record-
breaking commitment levels in the 
agribusiness sectors for Russia, central 
Asia as well as eastern Europe and 
the Caucasus. In addition the Bank 
committed a record €112 million 
(via 12 transactions) to the Western 
Balkans, including the first international 
syndication by the Bank in Serbia 
since the onset of the financial crisis.

Continued emphasis was also placed 
on those countries that are least 
developed, with 22 transactions being 
signed in early transition countries 
(ETCs). Representing 40 percent of total 
transactions,  the newly established 
Local Currency Lending Programme 
addresses the risks that exchange 
rate fluctuations can have in weaker 
economies. ATO, a market leader in 
processing cotton seeds for edible oil 
in southern Tajikistan, was the first 
recipient of a local currency loan of 
TJS 1.72 million (€279,230 equivalent). 
ATO will use the financing to improve 
the quality of its products and purchase 
new equipment to enhance production.

With the EBRD-World Bank Life in 
Transition Survey (2011) demonstrating 
that many people in the EBRD region 
are spending less on food during this 
economic crisis, food prices remain high 
on the global agenda. In response, the 
Bank launched its Private Sector for 
Food Security Initiative, together with 
the Food and Agriculture Organization 
(FAO), to help forge a joint response 
to shortages. The initiative builds 
on the Bank’s experience in bringing 
together the private and public sectors 
across the Bank’s region and places 
a stronger emphasis on the supply-
and-trade side of the food equation.

The Bank continues to play a central 
role in policy dialogue more generally, 
continually seeking to engage key 
stakeholders in the industry. The Bank 
is co-chairing the newly established 
Multilateral Development Banks 
(MDB) Working Group on Food and 

In 2011 the EBRD committed a record €945 million to agribusiness projects, 
furthering its legacy as the largest sector investor in the transition region. 
The Bank’s main focus remains on helping agribusiness in the region recover 
from the financial crisis and move further towards fulfilling its potential as 
the world’s next “bread basket”. Providing financial and technical support 
for the entire food chain, the EBRD also makes a significant contribution 
to policy dialogue, leading the way with its Private Sector for Food Security 
Initiative as well as via the G-20 Food Security Private Sector Working Group.

At a glance
Number of projects 

451
Net business volume 

€7.0 billion
Total project value 

€18.6 billion
Gross disbursement 

€5.8 billion
Share in the private sector 

99%
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Water Security, and in the course of 
the year, was successful in helping 
convince the Ukrainian government 
to remove grain export quotas and 
duties for the good of the whole 
industry. The Bank also organised 
conferences and seminars, such as 
the Western Balkans FMCG and Retail 
Arena which attracted over 200 of the 
region’s most influential agribusiness 
managers and shareholders.

Underlining the Bank’s approach 
to the promotion of sustainable 
investments, 2011 saw the approval 
of the EBRD’s new Agribusiness 
Sustainable Investment Facility. The 
facility builds on previous successes in 
addressing energy efficiency within the 
sector, widening its remit to promote 
environmental and social investments. 
In the first year, five projects have 
been signed in the farming, dairy and 
biogas spheres, with more expected to 
be signed in the remainder of 2012.

The Bank is now laying the foundations 
for future agribusiness investment 
in the southern and eastern and 
Mediterranean (SEMED) region. The 
Bank has already made numerous trips 
to the region to establish contact with 
agribusiness companies and the first 
technical cooperation (TC) projects to 
assist them have already been approved.
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Transferring agricultural know-
how to Georgian farmers 
The collapse of the Soviet Union lead to the disruption of the 
system of state-run agricultural collective farms in Georgia. 

Today one of the main challenges Georgian entrepreneurs face in the 
farming sector is coping with the lack of modern agricultural know-how.

In response to this situation, in 2010, the EBRD provided support for the 
expansion of Margebeli, a Georgian agribusiness group, with a loan of 
US$ 12 million, and, importantly, with donor-funded technical assistance to 
the group’s Marneuli Agro – a farm producing cucumbers and tomatoes.

Modern farming
The focus of the technical cooperation was to introduce modern agricultural 
farming techniques, including soil irrigation and the environmentally sustainable 
use of liquid fertilisers, to improve land preparation for better crop results. 

An international consultant spent a year on site training Marneuli Agro 
staff throughout all farming phases from seeding to harvesting.

Increasing yields
The result? Harvested volumes that had almost doubled compared with 
the previous year, coupled with decreased costs of production.

Building on this success, the EBRD extended a second loan of US$ 7 million 
to Margebeli and launched a new technical cooperation project funded by 
the EBRD Early Transition Countries Fund will help Marneuli Agro improve 
its farm management techniques and increasing yields per hectare.

On completion of this hands-on training, Marneuli Agro farmers will acquire 
vital agricultural and farm management knowledge to independently and 
effectively manage production using modern agricultural practices. 

Moreover, the guidelines prepared during the 
assignment will allow for the dissemination 
of agricultural knowledge to other 
farmers in the region.


