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Both TAM and BAS work directly with 

individual enterprises, providing industry-

specific advice. Areas of assistance 

include restructuring businesses, 

improving products, reducing operating 

costs, advising on local and export 

markets and helping to develop business 

planning skills at management level. 

TAM and BAS have evolved and developed 

over the years to meet current demands. 

At present, they are responding to the 

needs of countries in south-eastern 

Europe, the Caucasus and Central Asia, 

in line with the investment priorities of the 

EBRD and donor governments. 

TAM and BAS work in a wide range of 

industries from agribusiness to 

manufacturing and tourism. In addition, 

they are at the forefront of business 

development in the EBRD’s region, 

addressing pressing issues such as energy 

efficiency, environmental protection, 

gender equality, rural development and 

emigration of skilled workers.

The TAM and BAS Programme is partly 

funded by the EBRD and partly by donors. 

The biggest single donor to the TAM and 

BAS Programme is the European Union 

(EU), which has provided funding through 

the European Agency for Reconstruction 

(EAR), EuropeAid, Phare and Tacis. 

Bilateral donors include Austria, Belgium, 

Canada, Denmark, Finland, France, 

Germany, Greece, Ireland, Italy, Japan, 

Luxembourg, the Netherlands, Norway, 

Spain, Sweden, Switzerland, Taipei China, 

the United Kingdom and the United States. 

TAM and BAS have also been funded by 

multilateral donors, including the Baltic 

Technical Assistance Special Fund (BTASF), 

the Central European Initiative (CEI), the 

EBRD’s Early Transition Country (ETC) Fund 

(see page 9), the Global Environmental 

Facility, the Mongolia Cooperation Fund, 

the Nordic Council of Ministers and the 

Russian Privatisation Centre. 

Introduction 
The EBRD’s TurnAround Management (TAM) and Business 

Advisory Services (BAS) Programme consists of complementary 

schemes that aim to help private enterprises to adapt to the 

demands of a market economy. While TAM has a broad approach 

focusing on substantial managerial and structural changes 

within the company, BAS supports projects with narrowly defined 

objectives and a rapid pay-back. TAM and BAS are now fully 

integrated into the EBRD’s transition activities, alongside 

banking and investment.
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Chart 1 shows the sources of funding for 

TAM and BAS projects since 1993.

The new TAM and BAS strategy for 

2008-10 envisages that the programmes 

will expand into regions where intensive 

support is needed for micro, small and 

medium-sized enterprises – in particular 

rural areas of Russia and Ukraine. 

In addition, TAM and BAS activities will be 

expanded to include, for example, training 

for micro, small and medium-sized 

enterprises and consultancies. TAM and 

BAS will also support and develop relevant 

local institutions and contribute to policy 

discussions between the EBRD and 

governments. It is likely that further EBRD 

funding will be made available for TAM and 

BAS to complement donor funding.

Bilateral

EU

Other

Chart 1: Sources of funding for TAM 

and BAS since 1993 

Mission statement 

The purpose of the TAM and BAS Programme is to promote 

economic transition through advice and mentoring at the 

enterprise level and to develop a sustainable infrastructure of 

business advisory services. The Programme also aims to improve 

the policy and regulatory environment for business.

20%

49%

31%
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TAM employs experienced directors and 

senior managers from economically devel-

oped countries to improve technical and 

commercial know-how in local companies. 

They help to introduce a new management 

culture and to improve management skills. 

Projects frequently involve extensive 

restructuring, encompassing all aspects of 

an enterprise's activities. The timeframe 

for each project is approximately 18 

months, during which TAM makes around 

15 visits to the enterprise.

TAM contracts Senior Industrial Advisers 

(SIAs) for individual projects, using a 

specially created database of over 3,000 

advisers and other specialists from a wide 

array of industries. Each SIA has a 

minimum of 15 years’ industry-specific 

experience as a Chief Executive Officer 

in a free market economy. 

The strong management skills developed 

by each company receiving TAM support 

is a new and sustainable resource that 

continues to evolve once the project is 

completed. The new skills developed by 

managers can also help to restructure and 

revitalise particular industry sectors.  

How is TAM organised?

Enterprises are selected by TAM Team 

Country Coordinators, who assess 

eligibility for TAM assistance and 

coordinate the operations of the SIAs 

in the field. Each project is unique and 

tailored to the requirements of the 

individual enterprise. Typical areas of 

activity include improving management 

skills, developing sales and marketing 

strategies, undertaking financial and 

strategic planning and restructuring the 

organisation to attract external finance. 

Each TAM team, led by an SIA, usually 

spends 60 days with the enterprise over 

a period of 18 months. After the project is 

completed, the impact on the company’s 

business performance is independently 

evaluated and rated.

Which companies does 

TAM assist? 

For a company to qualify for TAM 

assistance, the senior management must 

have the ability to benefit from the project 

and be prepared to commit the necessary 

time and effort. 

TurnAround Management (TAM) Programme 
The objective of the TAM Programme is to help enterprises 

of all sizes to transform themselves into efficient, well-run 

companies that can operate successfully in a market economy. 

TAM particularly supports viable small and medium-sized 

enterprises (SMEs) across the EBRD’s countries of operations.
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In addition, the enterprise must: 

■  be majority privately and locally owned

■  be a private company or have irrevocable 

government commitment to privatisation  

■  be able to demonstrate potential for 

growth, a genuine need for business 

advice and a capacity to absorb the 

assistance given

■ have an acceptable debt structure

■  not be involved in banking and financial 

services, military products or services, 

gambling or tobacco. 

Who funds TAM projects?

TAM is managed on a not-for-profit basis 

and utilises funds from many donors to 

provide support. About 50 per cent of the 

funding has been provided by the EU, with 

the other half coming from specific 

countries or groups of countries. Recently, 

the EBRD has begun to fund some 

components of the TAM Programme.

TAM results

About 1,500 TAM projects have been 

carried out in all of the EBRD’s countries of 

operations, except Turkmenistan, involving 

over €96 million in donor funding. 

Overall, more than 84 per cent of these 

projects have been rated as satisfactory 

or better by an independent evaluator. 

In a separate study, the EBRD’s Evaluation 

Department indicated a 92 per cent 

success rate for the enterprises reviewed. 

On average, the productivity (turnover 

per employee) of these enterprises has 

increased by 40 per cent, while turnover 

has increased by 22 per cent.  

In cases where there is a clear need for 

redundancies, TAM may recommend a 

reduction in the workforce. However, there 

has only been a 13 per cent overall 

reduction in jobs following TAM assistance. 

Some 97 TAM companies have 

subsequently mobilised €1.6 billion in 

loans and investment. About €645 million 

of this has been provided directly by the 

EBRD or by banks that act as 

intermediaries for EBRD financing. 
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BAS also aims to develop a sustainable 

infrastructure of business advisory 

services in the EBRD’s region.

BAS encourages MSMEs to use private-

sector consultants who can provide various 

services. The aim is to raise awareness of 

the benefits of using external consultants 

and to directly improve the supply and 

quality of local advisory services.

BAS activities include helping individual 

enterprises to engage with local consult-

ants on narrowly-based, specific projects 

with rapid pay-back. BAS-supported 

projects typically last around four months. 

Additionally, BAS carries out market 

development activities. Examples of the 

latter include MSME and consultancy 

training, support to, and development of, 

existing relevant local institutions, visibility 

and dissemination, and informed 

contributions to EBRD policy dialogue.

BAS has developed a highly successful 

working model that can be followed 

throughout the Bank’s region. It has built 

a reputation for providing reliable, high-

quality services. BAS has highly skilled 

local staff who identify suitable candidates 

across a broad range of business sectors 

then help to develop effective consultancy 

projects, matching enterprises with 

suitable local consultants. This contributes 

directly to improving the competitiveness 

of the local small business sector.

How is BAS organised?

The BAS Programme operates from small 

local offices which initiate projects using 

local consultants. Each country has a 

National Programme Director, while a 

Regional Programme Director oversees 

the BAS offices in each region. 

Before BAS starts operations in a new 

country, it undertakes a feasibility study 

to assess the needs of the local small 

business sector and its capacity to benefit 

from consultancy services. BAS contacts 

local enterprises, government and 

business support agencies, donors and 

local consultants (for possible inclusion 

on a database) before an office is opened. 

Typical BAS projects focus on market 

research and analysis, brand development, 

IT system upgrades, introducing quality 

management systems, or engineering and 

technical consultations. BAS provides an 

average grant of around half the total net 

project cost, to a maximum of €10,000. 

Which companies does 

BAS assist?

To be considered, enterprises must:

■  be majority privately and locally owned 

■  have existed for at least two years 

Business Advisory Services (BAS) Programme
BAS works with potentially viable micro, small and medium sized 

enterprises (MSMEs) to define their business needs and to identify 

services to be provided by local consultants.
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■  have little or no previous experience of 

using external consultants, and/or not 

have the resources to finance a 

complete project

■  be able to demonstrate potential for 

growth, a genuine need for business 

advice and a capacity to absorb the 

assistance given

■  not be involved in banking and financial 

services, military products or services, 

gambling or tobacco.

Who funds the BAS 

Programme?

BAS is managed on a not-for-profit basis 

and utilises funds from a wide range of 

donors. About 76 per cent of funding has 

been provided by individual donor countries 

or small groups of donor countries; the 

rest has come from the EU. Recently the 

EBRD has begun to fund some of the 

programme’s management costs.

BAS results 

Since 1995, BAS has worked in 22 

countries, undertaking about 6,000 

projects and utilising over €66.5 million 

of donor funding. Currently BAS operates 

in 18 countries through 29 offices. 

Some 1,765 local consultants, approved 

by local offices, have participated. The BAS 

offices keep a list of qualified consultants 

and their expertise. 

Increasingly projects are located in rural 

areas – on average, 71 per cent are 

outside capital cities. The focus is also 

shifting towards very small enterprises – 

64 per cent of assisted companies have 

fewer than 50 employees. BAS has been 

evaluated by the EBRD’s Evaluation 

Department as “successful”. 

The evaluation showed that in 92 per 

cent of BAS projects recommendations 

were implemented and 96 per cent of 

enterprises reported that BAS made a 

positive difference to the business. Of the 

2,471 BAS projects evaluated a year after 

completion, 93 per cent were rated as 

“successful” or better in helping to improve 

business performance and enhance 

competitiveness. 

Some 78 per cent of consultants reported 

that BAS has helped to strengthen their 

ability to manage projects and/or their 

businesses. Also, 75 per cent reported 

that BAS has strengthened their skills and 

understanding of current best practice in 

their specialist area.
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TAM and BAS experts and consultants 

are able to provide advice prior to EBRD 

financing. TAM SIAs, for example, are able 

to undertake industrial due diligence during 

the Bank’s project appraisal process. 

Similarly, BAS consultants can assist 

smaller companies with the process of 

drafting business plans for EBRD 

investment. 

Following EBRD investment, TAM Senior 

Advisers are able to assist in investment 

monitoring and to act as non executive 

board members for EBRD equity 

investments. BAS consultants are able to 

provide advice for specific post-investment 

problems. 
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Chart 2: Regional breakdown of 

EBRD funding in TAM and BAS 

projects 

TAM and BAS activities and 
EBRD financing
There are strong parallels between the work of TAM and BAS and 

the investment priorities of the EBRD. To date, the EBRD and its 

financial intermediaries have invested €722 million in 163 TAM 

and BAS enterprises. This funding has led to co-financing with a 

total project value of €1.66 billion (see Chart 2).
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Early transition countries 

Since 1997, TAM has worked with nearly 

160 companies in the ETCs, using about 

€12 million in donor funds. These firms 

have a total turnover of over €1 billion and 

have around 62,000 employees. BAS has 

undertaken nearly 1,000 projects in the 

ETCs with a total turnover of €570 million, 

employing around 51,000 people. 

The main donors to TAM and BAS in the 

ETCs are the EBRD’s multi-donor ETC Fund, 

the EU and bilateral donors including 

Canada, Japan, Luxembourg, the 

Netherlands, Switzerland and the United 

Kingdom. 

Western Balkans  

TAM has carried out around 100 projects in 

the Western Balkans since 1997, making 

use of €8 million in donor funding, mainly 

provided by the EAR. TAM has also 

received funding from Ireland, Japan, 

Switzerland, the United Kingdom and many 

other bilateral donors. The enterprises 

assisted by TAM in the Western Balkans 

have an aggregate turnover of over €780 

million and employ around 46,000 people.

BAS has carried out 440 projects in the 

Western Balkans, using over €6 million in 

donor funds. In Bosnia and Herzegovina, 

funding was initially provided by the Central 

European Initiative (CEI) and subsequently 

by the EU Phare Programme. BAS has 

received EAR funding for projects in FYR 

Macedonia, Kosovo and Montenegro as 

well as funding from various bilateral 

donors. For example, BAS has received 

funding from the Netherlands to set up 

new BAS offices in Albania and Serbia and 

for existing BAS offices in Montenegro and 

Serbia (including in Kosovo). BAS-assisted 

enterprises have a combined turnover of 

nearly €850 million and 30,000 workers.

Western Balkans 3

New EU members and Croatia 1

Russia

Early transition countries 2

Belarus, Kazakhstan, Ukraine

Chart 3: Regional distribution of 

TAM and BAS projects 

Regional distribution of TAM and BAS 
projects
TAM projects have been undertaken in 28 countries from central 

Europe to central Asia and Russia’s Far East. BAS has worked in 

22 of the EBRD’s countries of operations.

1 New EU member countries are Bulgaria, the Czech Republic, Estonia, 
Hungary, Latvia, Lithuania, Poland, Romania, the Slovak Republic and 
Slovenia.

2 The early transition countries (ETCs) are Armenia, Azerbaijan, Georgia, 
the Kyrgyz Republic, Moldova, Mongolia, Tajikistan and Uzbekistan. 
These are the poorest countries where the Bank operates. 

3 The Western Balkans region consists of Albania, Bosnia and 
Herzegovina, FYR Macedonia, Montenegro and Serbia.

16%

22%
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Russia 

TAM has worked with around 200 

companies in Russia with a combined 

turnover of over €1.5 billion and 255,000 

employees. Over €13 million in donor 

funding has been provided mainly by 

Denmark, the EU, Finland, Japan, the 

Nordic Council of Ministers, the Russian 

Privatisation Centre, Sweden and the 

United Kingdom. BAS opened its first 

Russian office in St Petersburg in 

January 2000, followed by offices in 

Samara (2001), Kaliningrad (2003) and 

Vladivostok (2004). 

To date, BAS has undertaken 225 projects 

in Russia, engaging 135 local consultants. 

A total of €4.4 million has been provided 

by Denmark, Finland, Germany, Japan, 

Luxembourg, Norway, Sweden, Switzerland 

and the United Kingdom.

Belarus, Kazakhstan and 

Ukraine  

TAM has carried out 114 projects in 

Belarus, Kazakhstan and Ukraine, 

assisting enterprises that are generating 

a total turnover of more than €1 billion 

and employing 92,000 people. More than 

€6.5 million of donor funding has been 

provided, mainly by the EU, Finland, Italy, 

Japan and Sweden. 

Since 2001, when its operations in 

Kazakhstan began, BAS has undertaken 

314 projects, engaging over 100 local 

consultants. Total turnover for these 

companies is over €860 million and they 

have a total of over 38,000 employees. 

BAS activities in Kazakhstan have been 

funded by the Japan Europe Cooperation 

Fund (JECF) and the Swiss State 

Secretariat for Economic Affairs (SECO).

New EU members and EU 

candidate countries

TAM and BAS have both played an 

important role in the lead-up to, and after, 

EU accession for the countries of central 

and south-eastern Europe. They have 

helped over 2,500 companies to adapt to 

new requirements and to compete in the 

challenging market of an enlarged EU.

Since 1993, a total of 749 TAM projects 

have been completed in Bulgaria, Croatia, 

the Czech Republic, Estonia, Hungary, 

Latvia, Lithuania, Poland, Romania, the 

Slovak Republic and Slovenia. Over €34 

million has been provided by donors:  

including EU Phare, the BTASF, GEF and 

bilateral donors such as Canada, France, 

Italy, Japan, Luxembourg, Switzerland and 

the United Kingdom. 

BAS projects have mainly been funded by 

the BTSAF together with EU Phare, CEI, 

GEF and bilateral donors. Total funding has 

amounted to almost €15 million. The 

success of BAS projects in these countries 

led to similar programmes being developed 

in other countries. Of the 1,675 projects 

undertaken, 90 per cent were rated as 

“successful” or “highly successful”. TAM 

and BAS have now ceased operations in 

these countries.

BAS still operates in Bulgaria, Croatia and 

Romania. Major donors to BAS projects in 

these countries include Austria, the CEI, 

EAR, EU Phare, Luxembourg and the 

Netherlands. Almost 600 projects have 

been undertaken, engaging over 325 local 

consultants. Total turnover for these 

companies, which employ 54,000 people, 

is over €3 billion. 
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Agribusiness

TAM and BAS projects in the agribusiness 

sector have supported activities 

throughout the production chain, from 

farming and processing to distribution, 

packaging and retail. With over 20 per cent 

of the world’s arable land, the EBRD’s

countries of operations have much to gain 

from an efficient agribusiness sector. 

To date, 320 TAM projects and around 920 

BAS projects have helped to improve levels 

of efficiency across this sector.

TAM and BAS projects by sector 
The TAM and BAS Programme provides assistance to enterprises 

across a variety of sectors. However the main focus of activities is 

in agribusiness, services, manufacturing and tourism (and an 

increasing focus on the IT sector). TAM and BAS projects have 

helped to meet an ever-growing demand from the region’s 400 

million people for high-quality products and services in all sectors. 
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Partner enterprise: Tikveš Winery was established 

in 1946 as part of a state-owned agribusiness 

company. It soon became one of the country’s 

leading wine producers and currently has 386 

employees. The company desperately needed to 

modernise and improve product quality. 

TAM support: The TAM project developed three 

areas. First, it introduced state-of-the-art 

equipment. Secondly, it helped to develop good 

management procedures, including staff training. 

Finally, it improved supply chain management. In 

addition to this, the TAM team advised on widening 

the company’s customer base. The advice received 

from TAM led to a new company strategy. 

BAS support: The BAS Programme helped to 

develop a business plan to attract investment.

Outcome: Following completion of the TAM and 

BAS projects, the winery applied for, and received, 

a €2 million loan from the EBRD. With this the 

company purchased and installed new equipment, 

as recommended by the TAM team. This has 

resulted in much-improved wine quality.

Helping a winemaker in FYR Macedonia 

Partner enterprise: Milk-Pro manufactures dairy 

products in Baku. Its future growth was restricted 

due to outdated equipment and a cramped 

building. It needed help to identify the best way 

to proceed. 

TAM support: The TAM team reviewed the business 

plan and formulated an investment programme. 

TAM advised on how to to diversify and increase 

its range of products and improve quality control. 

TAM developed software to guide new product 

development. 

BAS support: BAS helped Milk-Pro to identify 

a local consultant, who carried out research to 

identify the target markets for new products.

Outcome: Milk-Pro has become Azerbaijan’s 

leading dairy. It is the country’s only industrial 

dairy to produce fresh milk as well as processed 

goods like yoghurt and cheese. It has installed 

new machinery, which has led to milk production 

increasing by 7,000 litres per day. 

After the TAM and BAS projects, Milk-Pro received 

a loan of €700,000 from the EBRD to modernise 

its facilities further.

Improving production at a dairy in AzerbaijanImproving production at a dairy in Azerbaijan
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Partner enterprise: Nicola’s, founded in 1992, 

produces and retails clothes for men and women. 

With a team of young and enthusiastic designers, 

it has become a strong brand in Serbian fashion. 

The company has been operating successfully in 

Serbia for over a decade, but was keen to increase 

its competitive edge. 

TAM support: TAM advisers suggested reducing 

the range of clothes on offer in order to concen-

trate on the core market. They also advised that 

Nicola’s should review their suppliers and delivery 

agents to ensure product quality and timely 

delivery. TAM recommended improved profit 

analysis and a software tool for basic financial 

planning, control and reporting. Changes in 

furnishings, lighting and general presentation 

helped to improve shop appearance. 

Outcome: Product quality and marketing have 

improved and the company now imports fabrics 

from Italy. Production costs are down following the 

streamlining of its fashion collections. And with 

profits on the rise, Nicola’s has decided to target 

the Croatian and Slovenian markets, with possible 

expansion into Greece, Austria and Germany.

Transforming a fashion retailer in Serbia Transforming a fashion retailer in Serbia 

Partner enterprise: Edkar, a dental and health 

services company, started out with one dentist's 

chair and four employees on the outskirts of 

Kaliningrad in 1992. Today the company consists 

of four fully equipped modern clinics with a full 

range of dental services and a medical centre with 

246 employees. It needed help to improve 

financial management and to enable further 

expansion. 

BAS support: The BAS consultant analysed the 

company’s planning, structure, marketing and 

finance systems. He introduced a new budgeting 

and accounting system to help develop its financial 

structure and assisted in improving cash flow, as 

well as internal regulations and control systems.

Outcome: The project helped Edkar to improve 

its financial management, increase profit and 

turnover, regulate financial planning procedures 

and coordinate financial and general management. 

Since completion, two new dental clinics have 

been opened, one of them aimed at providing 

affordable services for those on lower incomes. 

Management and staff continue to introduce new 

ways of working and new technology, and to 

improve their skills through regular training visits 

to other parts of Europe. The company plans to 

expand the range of medical services it offers.

Improving dental and health services in Kaliningrad, RussiaImproving dental and health services in Kaliningrad, Russia    

Services sector

TAM and BAS projects support a wide 

range of services, including health care, 

transport, insurance, telecoms, IT and the 

retail sector. These services are crucial for 

the development of strong market 

economies in the EBRD’s countries of 

operations. To date, around 200 TAM 

projects and 2,000 BAS projects have 

been carried out in the services sector.
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Manufacturing 

TAM and BAS projects have assisted 

companies in all types of manufacturing, 

including electrical equipment, chemicals, 

clothes and footwear, furniture, industrial 

machinery, motor vehicles, paper, 

pharmaceuticals, metals and plastics. 

To date, around 1,000 TAM and 1,430 BAS 

projects have been undertaken. With 

increasingly strong international 

competition, there is still a great need for 

TAM and BAS assistance in this sector.

Partner enterprise: Dilj produces roof tiles and 

bricks at three different locations in and around 

Vinkovci in eastern Croatia. It also produces 

wooden pallets on the site of a former brick works 

in Otok, an island off the northern Adriatic coast. 

Sales revenues had stagnated and the company 

needed TAM advice to reverse the situation. 

TAM support: The TAM team helped Dilj to improve 

its management structure, marketing and sales, 

financial management and accounting. They also 

introduced a management information system, 

modernised production processes and improved 

the company’s product quality assurance system.

Outcome: Following TAM support, the company has 

reduced costs and operates more efficiently. It is 

well-placed to make further improvements in the 

future. With its new structure, Dilj has the potential 

to cope with increasing competition, particularly 

from foreign-owned companies.

Building up a roof tile and brick manufacturer in Croatia Building up a roof tile and brick manufacturer in Croatia 
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Partner enterprise: Established in 1975 as part 

of a chain of facilities across the Soviet Union, 

Kapchagai Farfor had seen its production fall from 

21 million items a year at its peak to 120,000 

items in 1999. The factory management were 

determined to return production to its former level. 

TAM support: The TAM team believed that by 

helping the company to concentrate on the 

domestic market they could achieve substantial 

growth. As the company is the only porcelain 

manufacturer in Kazakhstan, the TAM advisers felt 

that it could benefit substantially from its public 

perception as the national brand.

To address the poor standard of production 

facilities, the TAM team recommended setting up 

a new factory on the enterprise’s large premises, 

which could be financed through the sale of 

obsolete machinery as scrap. 

The TAM team advised that a well-constructed 

business plan would be needed to obtain financing 

for the enterprise’s growth plan. In addition, the 

business plan would provide the basis for 

management to control the strategic development 

of the company. The TAM team worked closely with 

management to produce a plan which clearly sets 

out a long-term strategy and provides a framework 

to achieve the target growth objectives.

Outcome: The TAM team succeeded in changing 

the factory from an outdated workshop to a mod-

ern porcelain factory capable of growth. At the end 

of the project, production had more than doubled, 

turnover had tripled and, reversing a significant 

annual deficit, the company was making a profit. 

The long-term business plan developed by TAM’s 

advisers will help to ensure that this success 

continues for many years to come.

TAM supports porcelain manufacturer in Kazakhstan   TAM supports porcelain manufacturer in Kazakhstan   
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Project: BAS consultants organised workshops in 

several rural areas, such as Dilijan in Armenia and 

Adjara in Georgia, to assist bed-and breakfasts 

and companies involved in cross-border tourism. 

BAS support: BAS consultants supported the 

development of tourism in these regions by 

providing assistance, for example, to female 

entrepreneurs. BAS also created networks of 

tourism-related enterprises in the Caucasus. 

Furthermore, BAS assisted in estimating the 

potential for agro-tourism in Georgia as a means 

of diversifying the tourism sector.

Outcome: The project resulted in the creation of an 

effective organisational structure for tourism in the 

Caucasus. BAS consultants helped to improve the 

facilities offered by bed-and-breakfasts and to 

improve the professional qualifications of local 

women. In Armenia, local women set up four new 

businesses and developed a marketing strategy for 

the region. In Georgia, host families are actively 

involved in the agro-tourism network in the Adjara 

region, providing complete holiday packages.

Partner enterprise: Niš Airport is located 240 km 

from Belgrade. Its runway was destroyed by 

bombing in 1999 and remained unused until it was 

reconstructed in 2003. 

TAM support: The TAM team identified planning 

needs and developed a long-term implementation 

strategy, including marketing and a capital 

development plan. TAM advisers helped the 

airport’s management to understand the European 

air transport market. This included a training visit 

to UK airports, to demonstrate the positive impact 

of free-market regulations and the importance of 

marketing. Furthermore, the TAM team helped the 

company’s management to realise the potential of 

the airport and inspired them to set goals.

Outcome: The company’s management improved 

planning and marketing and now understand the 

importance of forming close relationships with 

airlines. The future for Niš looks very bright, with 

increased business travel, tourism and visits by 

Serbs living in western Europe.

Giving wings to an airport in Serbia Giving wings to an airport in Serbia 

Enhancing cross-border tourism in Armenia and GeorgiaEnhancing cross-border tourism in Armenia and Georgia

Tourism

TAM and BAS work with many different 

types of enterprises in the tourism sector: 

travel agencies, tour operators, small 

bed-and-breakfasts, hotels, leisure parks, 

airports and airlines. The Bank’s countries 

of operations are increasingly becoming 

attractive to visitors and improvements in 

the tourism sector are crucial for the 

growing demand to continue. To date, 

around 40 TAM and 300 BAS projects have 

been carried out in this sector.
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Rural development

Reducing dependence on agriculture and 

food processing is a key element of TAM 

and BAS activity in rural areas. The 

Programme also seeks to tackle the lower 

levels of employment in the countryside. 

There is an increasing trend for TAM and 

BAS projects to be outside the capital city. 

For example, over 70 per cent of BAS 

projects in Uzbekistan in 2005-06 were 

located outside Tashkent. This is in line 

with efforts by the EBRD and the donor 

community to assist economic 

development and diversification in 

undeveloped areas. 

As there is a lack of qualified local 

consultants outside the capital cities, 

the BAS programme sometimes calls on 

qualified consultants from neighbouring 

countries as well as from regional centres. 

To facilitate this, BAS is developing a 

database of local consultants willing to 

work in more remote areas. 

This information will be accessible to all 

BAS offices in a particular region. 

To assist in the least developed regions 

of the early transition countries, TAM has 

created community projects which 

contribute to the reduction of poverty, 

support small farmers in expanding their 

activities, create new local businesses, 

improve existing ones, boost trade and 

consequently increase local incomes. 

These projects provide a good foundation 

for the promotion of transition. Community 

based projects can also stimulate further 

investment opportunities – for example, in 

microfinancing. TAM community projects 

are currently ongoing in Tajikistan and the 

Kyrgyz Republic, with funding from 

Luxembourg.

Addressing new challenges 
The TAM and BAS Programme is constantly adapting to new 

challenges in areas such as energy efficiency, environmental 

protection, gender equality, rural development and responding to 

the “brain drain” – the loss of talented entrepreneurs to other 

countries. Many initiatives are complementary – for example, the 

Women in Business projects aimed at promoting entrepreneurship 

among women are sometimes combined with projects focusing on 

rural development.
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To promote rural development in Central Asia, TAM 

has set up community projects in the Kyrgyz and 

Tajik regions of the Ferghana Valley. Living 

conditions are difficult and there are few modern 

conveniences, so TAM aims to help the local 

population to improve their standard of living in a 

sustainable way. TAM assistance is of the utmost 

importance to the economic and social 

development of the region.

TAM uses teams of experienced advisers from 

a wide range of disciplines to give training and 

advice on key topics such as how to produce milk, 

fruit, vegetables and meat in the most effective 

way and how to turn these raw ingredients into 

processed products such as cheese or juice.

Each TAM team visit aims to introduce at least one 

short-term improvement with immediate tangible 

results. This rapid pay-back is designed to 

encourage local people to apply these ideas 

elsewhere and replicate their success. 

TAM support

TAM has helped a variety of small businesses. 

For example, it has provided a juicing machine 

to prepare syrups from excess fruit. The team 

explained how to operate the machine and 

appointed a local coordinator to organise how the 

machine would be shared between the different 

communities during the fruit harvesting season. 

TAM has provided training to local women on how 

to make and preserve cheese. Variations of the 

popular Greek feta and Cypriot halloumi cheeses 

have been introduced. The results have been 

outstanding; the cheese is now sold at market in 

local towns and supplied to local hotels. Women 

can generate up to 400 per cent more income from 

the cheese production than simply from selling the 

raw products.

Several people have learned how to make, dry and 

smoke sausages with TAM assistance. One of the 

trainees has started a business producing a wide 

variety of European-style sausages.

Since meat tends to be very expensive, TAM 

advisers have looked into protein substitutes. For 

example, they have provided communities with  

different varieties of seeds for salad ingredients, 

including watercress, spinach and purpier, a 

protein-rich plant which can be used in salads and 

soups. Trial crops of  purpier have been successful, 

and TAM plans to distribute seeds more widely in 

the near future. 

Future activities

Two further products are being investigated to help 

diversify the region’s sources of revenue. Kiwi fruit, 

which is resistant to cold, will be introduced in the 

area. The seeds have already been sourced and a 

nursery is to be opened. As there is an abundance 

of medicinal plants locally, it may be possible to 

develop a small industry to process them. This 

would create jobs in the local area and contribute 

to further economic diversification.

TAM rural community projects in Central AsiaTAM rural community projects in Central Asia
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Energy efficiency and environmental protection

Relative to western Europe, the EBRD’s 

countries of operations use up to seven 

times more energy to produce each unit 

of GDP. They also emit more greenhouse 

gases per unit of GDP. Efficient use of 

energy is essential if enterprises are to 

keep their product prices competitive. Also, 

SMEs are increasingly required by law to 

limit pollution of water, land and air. 

Compliance with local and international 

regulations will be essential and is already 

a pre-requisite for exporting to the EU and 

other economically developed countries.

As part of their support to SME develop-

ment, the TAM and BAS programmes 

identify energy-saving opportunities, advise 

on reducing environmental pollution and 

help SMEs to comply with environmental 

regulations. The hands-on assistance that 

TAM and BAS provide allows companies to 

recognise the long-term benefits of 

investing in energy and environmental 

projects, although this understanding 

takes time, especially in early transition 

countries. These areas are often 

addressed together in order to find 

comprehensive solutions to overcoming 

environmental degradation and/or 

inefficient energy usage. 

To date, TAM and BAS have carried out 

over 170 projects to help companies 

improve energy efficiency and/or to use 

renewable energy sources. A further 200 

projects have addressed environmental 

protection while more than 120 projects 

are directly assisting enterprises in 

complying with environmental regulations 

and obtaining certifications. 

Most energy efficiency and environmental 

projects have been in south-eastern 

Europe or in central Europe and the Baltic 

states. However, the focus now is very 

much on Central Asia, the southern 

Caucasus and underdeveloped regions of 

Russia. The assisted enterprises are 

mainly in the manufacturing and 

agribusiness sectors. 

As part of the energy efficiency and 

environmental focus, three distinct TAM 

and BAS programmes have evolved. 

The TAM Environmental Protection 

Programme, funded by the Japan-Europe 

Cooperation Fund, is working in heavily 

polluted regions and promotes 

international environmental certification. 

It is increasingly innovative in terms of 

utilising Kyoto Protocol mechanisms. 

The BAS Slovenian Global Environmental 

Facility (GEF) is reducing waste-water 

discharge to the Danube River. Some 29 

enterprises have been assisted by TAM 

and BAS to date. Some 23 of these have 

been able to attract €60 million of 

investment, including from the EBRD/GEF 

Credit Facility, enabling them to meet the 

required environmental standards. 

The EAR-funded BAS Environmental 

Programme in FYR Macedonia is training 

local consultants and assisting SMEs to 

comply with the Integrated Pollution 

Prevention and Control Directive, which has 

been incorporated in the country’s Law on 

Environment.
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Partner enterprise: Adriatic Shipyard, located in 

Kotor Bay, is one of the largest in the southern 

Adriatic. The bay is an important tourist resource 

but was in the grip of an environmental crisis 

caused by oil spills, dust and air pollution, 

uncontrolled use of chemicals and inadequate 

treatment of oily water from vessels in the 

shipyard. These factors could lead to its closure. 

TAM support: The TAM team recommended 

developing an environmental management plan 

and introducing ISO 14001 requirements (relating 

to environmental management). It helped improve 

waste management and safety and related staff 

training. TAM’s environmental adviser also helped 

to clarify the shipyard’s environmental liability. 

Emphasis on monitoring and review procedures 

enabled management to supervise the progress of 

the environmental plan. In addition, TAM advised 

how to improve publicity and community relations.

Outcome: Waste output has more than halved. 

Oil and air pollution have decreased by more than 

90 per cent each. A chemical cleaning facility has 

been completely renovated to reduce leakage. The 

shipyard now has an environmental management 

programme involving all departments, and the CEO 

has decided to apply for an ISO 14001 certificate. 

The stock price of the shipyard is now 30 times 

higher than it was two years ago.

Providing environmental advice to a shipyard in Montenegro Providing environmental advice to a shipyard in Montenegro 

Partner enterprise: Biogas Inter was set up to 

produce energy from biogas that is emitted by 

organic waste in Chisinau’s main landfill site. The 

company had never used external consulting 

services before. 

BAS support: BAS helped Biogas to find an 

experienced local consultant who prepared the 

company for the installation of energy production 

equipment at the landfill site. He examined the 

site, conducted a geological survey, analysed 

external power networks, and verified the technical 

agreements for all the equipment and materials.

Outcome: Biogas is performing well and its annual 

income is around €450,000. The electricity 

produced by the power station will be delivered to 

customers using Moldova’s electricity distribution 

networks. This is the first project of this type in 

Moldova. The solutions provided by the BAS 

consultant could act as a model for utilising gas 

emitted by organic waste, and for tackling the lack 

of alternative energy resources in the country.

Developing energy from alternative sources in Moldova
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Capitalising on women's potential to 

strengthen skill levels within the MSME 

sector and encouraging their participation 

in business is one way in which the TAM 

and BAS programmes can achieve their 

goal of promoting the transition to market 

economies. Increasing emphasis is being 

placed on helping women to realise their 

potential to contribute more to economic 

development in emerging markets. 

Encouraging female participation in 

business is a priority for the TAM and BAS 

programmes.

The TAM and BAS Women in Business 

initiative brings support to female 

entrepreneurs with new business ideas 

and assists the growth of established 

enterprises owned by women. Through 

workshops and tailored consultancy 

projects, assistance has focused on 

business planning and marketing, 

obtaining financing and improving financial 

and cost controls. In addition, TAM and 

BAS work closely with the EBRD’s banking 

teams to improve access by female 

entrepreneurs to micro-lending institutions.

The Women in Business initiative started 

in the southern Caucasus. Within a year, 

BAS offices established 15 focus groups 

and workshops for women in business and 

undertook 30 BAS projects with women in 

micro, small and medium-sized 

enterprises.

Women in business 

Project: “Start Your Business” training was 

established in Batumi, Georgia, to help female 

entrepreneurs learn how to start a new business. 

The training includes lessons on how to complete a 

feasibility study for obtaining credit from financial 

institutions. 

BAS support: BAS designed the training course 

to address specific management issues that 

entrepreneurs face in everyday business. Besides 

theoretical exercises, participants in the workshop 

gain practical experience by sharing and 

discussing their business ideas and anticipating 

future obstacles. 

After completing the training courses, participants 

are given four to six weeks to collect all the 

relevant information needed to start their own 

business and to prepare their business plans with 

their trainers. The next step is to present the 

business plans to financial institutions in order to 

obtain financing.

Outcome: The training course enables the 

entrepreneurs to transform their ideas into tangible 

business plans, which are checked by the trainers, 

allowing them to assess whether a new business 

could be started or if further planning work is 

necessary.

Regional workshops for female entrepreneursRegional workshops for female entrepreneurs
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Project: Gala village, located 50km outside Baku, 

has been granted heritage status by the 

government. Local residents approached BAS for 

assistance in starting a traditional craft centre in 

the village. 

BAS support: BAS used craftsmen from 

Kazakhstan and Uzbekistan to instruct girls and 

women from the village in ceramics and felt 

production, using ancient local designs based on 

ceramic samples excavated at the site.

Outcome: Local residents developed new 

products, purchased a felt production machine 

and held a sales exhibition in Baku. This has 

created new employment opportunities for women 

in the region and has given them the chance to 

learn new skills. 

With some additional funding, the project could be 

expanded to offer interactive, hands-on education, 

heritage and recreation events for children.

BAS creates centre for women in AzerbaijanBAS creates centre for women in Azerbaijan
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A major problem in early transition 

countries has been the so-called “brain 

drain” – the loss of well-educated people 

to other countries. The magnitude of 

the problem is illustrated by the low 

competitiveness score recorded by TAM 

and BAS target countries. Based on a 

range of 1-7 (where the lower the score, 

the higher the number of talented people 

leaving the country) the average score 

is only 2.4.

The TAM programme is assisting attempts 

to reduce this drain on human resources 

by encouraging the establishment of 

business incubators, which have become 

recognised worldwide as a valuable tool 

for creating new jobs. TAM is piloting low-

cost incubator projects in Azerbaijan, 

Kyrgyz Republic and Montenegro. These 

are very modest in scope and do not 

envisage capital investments – TAM 

aims to find free space in universities, 

for example, to set up networks of 

entrepreneurs, initially mentored by TAM 

experts, and supported by the academic, 

government and private sectors. 

With funding from the EBRD’s ETC 

Initiative, TAM is carrying out an information 

and communication technology (ICT) 

business incubator programme in the 

Kyrgyz Republic. The aim is to help local 

entrepreneurs in the ICT field to create 

commercially viable and competitive 

businesses. It will also contribute to the 

creation of jobs, particularly in poor, rural 

areas, and the development of a dynamic 

ICT industry. 

This approach is not only creating 

successful companies but also demons-

trates the valuable role that incubators 

can play in business development. The 

expansion of these small companies, and 

the encouragement they offer to potential 

entrepreneurs, can contribute towards 

reducing the brain drain.

Business incubators and young entrepreneurs initiative    
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Contact us

The TAM/BAS Programme management staff 

are based at the London Headquarters 

of the EBRD. 

Charlotte Salford

Director 

TurnAround Management and 

Business Advisory Services Programme

European Bank for Reconstruction 

and Development

One Exchange Square

London EC2A 2JN

Tel: +44 20 7338 7356 

Fax: +44 20 7338 7742 

Email: tam@ebrd.com 

Operational staff consist of around 100 BAS 

employees in 29 offices in 18 countries. 

There are also around 30 TAM Team Country 

Coordinators and over 300 TAM Senior 

Industrial Advisers in the field at any one 

time contracted to specific assignments. 

Switchboard/central contact

Tel: +44 20 7338 6000

Fax: +44 20 7338 6100 

www.ebrd.com
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Abbreviations
BAS  Business Advisory Services

BTASF  Baltic Technical Assistance Special Fund

CEO  Chief Executive Officer

EAR  European Agency for Reconstruction

EBRD, The Bank European Bank for Reconstruction and Development

ETC  Early transition country

ETC Fund  Early Transition Countries Fund

EU  European Union

FYR Macedonia Former Yugoslav Republic of Macedonia

GEF  Global Environmental Facility

ICT  Information and communication technology

JECF  Japan-Europe Cooperation Fund

MCF  Mongolia Cooperation Fund

MSEs  Micro and small-sized enterprises

MSMEs  Micro, small and medium enterprises

Phare  EU Phare programme

SIA  Senior industrial adviser

SMEs  Small and medium-sized enterprises

Tacis  EU Tacis programme

TAM  TurnAround Management

 




