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The European Bank for Reconstruction and Development (the Bank) 
recorded a net realised profit of €1.0 billion before provisions, unrealised losses 
on share investments and other unrealised amounts (2011: €866 million). 
Including provisions and unrealised amounts, net profit before transfers 
approved by the Board of Governors was also €1.0 billion for 2012 compared 
with a net profit of €173 million for 2011. The higher profit compared with 
2011 reflects the change in unrealised equity fair values which registered a 
gain of €57 million in 2012 compared with a loss of €586 million in 2011. This 
portfolio is valued at €0.4 billion above cost (this includes the valuation of 
associated derivatives).  
 
The Bank’s reserves were €7.8 billion at the end of 2012 (2011: €7.0 billion), 
primarily reflecting the net profit for the year after transfers approved by the 
Board of Governors. 
 
The Bank continues to be rated AAA or equivalent, with a stable outlook, by 
all three major rating agencies. It maintains a strong capital position, high 
levels of liquidity and enjoys the strong support of its shareholders. 
 
In a historic year for the EBRD and its prospective countries of operations in 
Egypt, Jordan, Morocco and Tunisia, the Bank continued to lay the 
foundations for future growth in the southern and eastern Mediterranean 
(SEMED) region by creating the SEMED Investment Special Fund (SEMED 
ISF) to enable financing of projects within the region. Consequently, an 
amount of €1.0 billion was set aside from unrestricted general reserves to 
finance the SEMED ISF. For accounting purposes, these monies continue to 
be recognised as part of the Bank’s financial statements and all the disclosures 
(with the exception of note 32) include the results from the Bank’s ordinary 
operations and the SEMED operations. 
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Banking operations 

Operational results 
Annual business volume4 amounted to €8.9 billion in 2012, 
comprising 393 projects and 72 outstanding balances under the 
2012 trade facilitation programme (2011: €9.1 billion, 380 
projects and 63 trade finance balances). This total included six 
commitments for €181 million funded through the SEMED ISF. 
The SEMED ISF was created following the shareholders’ decision 
in 2012 to expand the Bank’s region of operations to include the 
SEMED region, with Egypt, Jordan, Morocco and Tunisia applying 
to become recipient countries. 

Projects in the Central Asia region accounted for 10 per cent of 
business volume in 2012, Eastern Europe and Caucasus 17 per 
cent, South-eastern Europe 17 per cent, Russia 29 per cent, 
Central Europe and Baltics 14 per cent, Turkey 12 per cent and 
the SEMED region 2 per cent. 

The Bank continued to support key economic sectors in line with 
its operational strategy. Projects in the diversified corporate 
sectors accounted for 28 per cent of 2012 business volume,  
32 per cent went to the financial sector, with priority given to the 
financing of SMEs, and the energy and infrastructure sectors 
accounted for the remaining 41 per cent. 

The Bank’s portfolio of investment operations increased to  
€37.5 billion5 by the end of 2012, an 8 per cent increase on the 
2011 year-end level of €34.8 billion. Reflows were 19 per cent 
higher than in 2011, reflecting both robust repayment levels 
from the Bank’s loan portfolio and divestments of around €0.6 
billion from the Bank’s equity portfolio. 

Gross disbursements reached €6.0 billion in 2012 compared 
with €6.7 billion in 2011, reflecting the high level of signings late 
in the year which will disburse in 2013. Reported operating 
assets increased to €26.5 billion at the end of 2012, up 7 per 
cent compared with the end-2011 level of €24.8 billion. These 
comprised €20.0 billion of disbursed outstanding loans (2011: 
€18.7 billion) and €6.6 billion of disbursed outstanding equity 
investments at historic cost (2011: €6.1 billion). 

The Bank’s projects attracted additional financing of  
€17.4 billion during 2012 (2011: €20.8 billion) with the Bank 
directly mobilising €1.2 billion of syndicated loans (2011: €1.0 
billion). In addition the Bank’s activities continued to be strongly 
supported by donor funding, including the Special Funds 
programme and Technical and Investment Cooperation Funds. 

Financial performance 
Banking operations recorded a net profit of €749 million for 
2012 compared with a net profit of €99 million in 2011. The 
difference reflected the change in unrealised equity fair values 
which registered a gain of €57 million in 2012 compared with a 
loss of €586 million in 2011. 

 
 
4 Commitments made by the Bank in the year to finance investment 
operations, including to restructured operations, less cancellation or sales of 
such commitments within the same year. 
5 This figure includes undrawn commitments of €11.0 billion and operating 
assets of €26.5 billion. 

 

The Banking profit for the year is primarily due to net interest 
income of €742 million. Excluding unrealised fair value 
movements on the share investments portfolio and provisions 
charged against the loans portfolio, Banking operations returned 
a profit of €0.8 billion (2011: €0.7 billion).  

The contribution from share investments to the Bank’s income 
statement is expected to continue to show significant variability 
from year to year, given the volatility of equity markets and the 
timing of exits. Exits are mainly linked to the completion of the 
Bank’s transition role in the specific operation and the 
opportunity, in the market or otherwise, to sell its holding. 

Treasury operations 

Portfolio 
The value of assets under Treasury management at 
31 December 2012 was €20.5 billion compared with  
€17.6 billion at the end of 2011. This comprised debt securities 
of €12.4 billion (2011: €11.5 billion), €7.5 billion of placements 
with credit institutions (2011: €5.2 billion) and collateralised 
placements of €0.6 billion (2011: €0.9 billion).  

Financial performance 
Treasury operations reported an operating profit of €202 million 
before hedge accounting adjustments compared with  
€113 million in 2011. The portfolio primarily generates profit 
through net interest income which in 2012 was €133 million 
compared with €102 million in 2011, reflecting the higher level 
of assets managed during the year. Lower levels of impairment 
charges in 2012, together with higher returns on Treasury 
activities contributed the balance of the improved performance 
in 2012. 

Capital 

At the 2010 Annual Meeting, the Board of Governors approved 
an increase to the Bank’s authorised capital of €10.0 billion, for 
which €1.0 billion was capitalised from the Bank’s reserves while 
the other €9.0 billion was callable. The €9.0 billion of callable 
capital became effective in April 2011 when subscriptions 
representing 50 per cent of the number of newly authorised 
shares was reached. At 31 December 2012 this figure had grown 
to 99 per cent, increasing subscribed capital to €29.6 billion 
(2011: €28.4 billion) 

Paid-in capital totalled €6.2 billion at 31 December 2012  
(2011: €6.2 billion), of which €12 million was overdue 
(2011: €15 million). 

The calculation of capital for gearing purposes under the 
Agreement Establishing the Bank is further explained under the 
Capital Management section of this report. 
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Reserves 

The Bank’s reserves increased from  €7.0 billion at the end of 
2011 to €7.8 billion at the end of 2012, primarily reflecting the 
net profit for the year. Unrestricted general reserves increased by 
€858 million before net income allocations (2011: an increase of 
€552 million). 

During the year, the Board of Governors set aside €1.0 billion for 
the SEMED ISF from unrestricted general reserves. At 
31 December 2012 unrestricted general reserves totalled  
€4.0 billion (2011: €4.1 billion). 

Expenses 

The Bank continues to focus on budgetary discipline, effective 
cost controls and a proactive cost-recovery programme. The 
Bank’s general administrative expenses for 2012, including 
depreciation and amortisation, totalled €296 million (2011: 
€270 million). Sterling general administrative expenses for 
2012, including depreciation and amortisation, totalled  
£260 million (2011: £229 million). 

Outlook for 2013 

The Bank expects its net realised profit to remain relatively 
stable. However its overall profitability will remain vulnerable to 
volatility in financial markets, with the fair value of its share 
investments portfolio and the level of specific debt impairment 
having particular influence on its profits. 
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