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PRESIDENT’S MESSAGE

2012 was a momentous year for the EBRD but also one that 
heralded the challenges lying ahead. The test of the Bank’s 
ability to respond was felt on two fronts: the difficult European 
economic environment; and the aftermath of the revolutions 
and evolutions in the Middle East and North Africa. In both 
cases, the Bank lived up to its reputation of providing a 
consistent and high-quality response. We continued to invest  
in changing lives when many private sector financial players  
had to hold back. Maximising our impact on the transition 
process remained our focus.

Despite the weak and turbulent economic conditions in many 
countries, the Bank stood firm in its commitment to provide the 
support necessary for building resilience and eventual recovery. 
We invested in nearly 400 companies and projects across 
our 30 countries of operations and our four potential recipient 
countries.

Our impact on transition stretched over a huge distance from 
Mongolia, through Russia, central and south-eastern Europe, 
Turkey and all the way to Morocco. The almost €9 billion of 
EBRD investment went into a wide range of sectors, reflecting 
our responsiveness to the needs of the market, as well as the 
Bank’s strategic priorities and long-term goal of promoting 
transition and reform. It is a record that the Bank can be proud 
of, at a time when other sources of long-term finance are 
scarce. In another challenging year for the people, markets and 
governments of the EBRD’s countries of operations, we carried 
on helping to build and strengthen open-market economies. 
There is no room for complacency, however. 2013 will not be 
easy, with many investors reluctant to take decisions on whether 
to proceed with projects. We know we will have to redouble our 
efforts if we are to help our countries make progress.

Another page was turned in the Bank’s history in 2012.  
Egypt, Jordan, Morocco and Tunisia were granted the status  
of potential recipient countries under Article 18 of the 
Agreement Establishing the Bank in November, enabling the 
Bank to conclude its first transactions in its new southern and 
eastern Mediterranean (SEMED) region by the year end. Kosovo 
also became a country of operations in December.

The investments we made in countries old and new were  
only one component of the EBRD’s work. Technical assistance, 
policy dialogue and international cooperation play equally 
important parts in pursuing our goal of transition. A key 
achievement during the year was the agreement to a Joint 
International Financial Institutions’ Action Plan for Growth in 
Central and South-Eastern Europe. It includes a combined 
IFI commitment of more than €30 billion of investment over 
2013 and 2014, as well as an emphasis on pushing for further 
economic reform.

Our external impact was being felt as we also began a process 
of modernising the way that the Bank operates internally. 
The aim is to ensure that we maximise efficiency and deploy 
our investment, policy dialogue, technical cooperation and 
leadership to the greatest effect. This work will continue in 
2013 and beyond. By the end of the year, we should be able 
to measure our results and deliver our activities even 
more effectively.

A lot of the groundwork for the Bank’s success during the 
year was laid by my predecessor, Thomas Mirow. His term as 
President came to an end in the summer of 2012 but without 
his efforts over the years, much of what the Bank is now 
achieving would not be possible. Praise must also go to First 
Vice-President, Varel Freeman. It was his last year heading the 
Banking operation and we owe him a debt of gratitude as he 
retires after almost seven years of service.

I and my colleagues are prepared for the many challenges 
ahead, both in our traditional region and in our new one in the 
southern and eastern Mediterranean. I can promise you that the 
EBRD’s focus will remain on delivering impact – just as the Bank 
has done for more than two decades.
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