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The global economic crisis which 
erupted in late 2008 has had 
a major impact in the EBRD’s 
countries of operations in central 
and eastern Europe and threatens 
the significant progress made 
in the last two decades. These 
countries face limited availability 
of commercial lending, private 
equity, public and state funding.

As part of a package of measures 
to alleviate the continuing effects 
of the financial crisis, the EBRD 
is raising its investment to a 
new record €8 billion in 2009. 
The move, which follows calls 
from the Group of 20 leading 
economies for international 
organisations to use their full 
capacity to ease the crisis, brings 
the Bank’s lending target in 2009 
to 52 per cent higher than it 
invested in 2008. 

Reflecting an increased demand 
for financing from the countries 
of operations, the Bank’s annual 
business volume reached €5.8 
billion by the end of August 2009, 
95 per cent above the volume 
reached at the same time last 
year.

The additional funds will allow 
the EBRD to continue to respond 
robustly to the increased needs 
of its clients by supporting the 
banking sectors, in particular 
on-lending to small and medium-
sized enterprises(SMEs). The 
financial support will include 
equity and debt finance, credit 
lines, and political risk insurance.

The Bank’s response to the 
impact of the global economic 
crisis goes beyond the pure 
provision of finance by engaging 
all parties concerned to seek 

appropriate solutions to the 
problems caused by the crisis. 
Since the global crisis started 
spreading to the Bank’s region, 
the EBRD has intensified its 
engagement with its existing 
clients. It is also working closely 
together with governments and 
other international financial 
institutions (IFIs) in the countries 
where it invests to address key 
vulnerabilities revealed by the 
crisis. In close cooperation 
with other IFIs, the EBRD has 
provided financing for critical 
infrastructure and energy 
projects, including loans totalling 
€350 million to the Romanian 
oil and gas company Petrom for 
environmental upgrades and for 
the construction of a state-of-
the-art gas fired power plant, as 
well as a €45 million loan for the 
construction of the largest wind 
farm in Turkey. 

The EBRD responds 
to the financial crisis
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This issue explains how the Bank works with 
its clients and partners to address the impact 
of the global economic crisis in its countries of 
operations.    

You will also read about the work of the 
Legal Transition and Knowledge Management 
Team, as well as news of forthcoming 
events, focusing on environmental and social 
responsibility in mining.  

As always, we keep you up-to-date with our 
latest major projects, consultation meetings 
and key strategies that are under review. 
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For more information visit: 
www.ebrd.com/new/à

The EBRD continues to 
respond robustly to the 
increased needs of its clients 



Interview à For more information visit: 
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What is the role of the LTT?
The LTT aims to promote an investor-friendly, 
transparent and predictable legal environment in 
the Bank’s countries of operations. The team is 
responsible for legal transition activities including 
participation in legal standard-setting initiatives, the 
assessment of legal transition progress in the region 
and legal reform projects. 

The LTT provides technical assistance to 
governments in legal reform and institution-building 
in the fields of: corporate governance, concessions, 
infrastructure regulation, insolvency, judicial 
capacity-building, securities markets regulations and 
secured transactions.

The team also engages in outreach activities such as 
the publication of the EBRD’s legal journal, Law in 
transition, which offers extensive coverage of legal 
developments in the region.

The LTT is placed within the EBRD’s Office of the 
General Counsel and comprises a group of lawyers 
dedicated to legal reform work, each with a specific 
area of legal expertise. They manage the Bank’s 
involvement in legal reform in each of their specialist 
areas and the related legal technical assistance 
projects.   

The LTT has recently launched a 
new publication on public-private 
partnerships (PPPs) in Russia. Could 
you tell us more about it? 
The book was prepared in collaboration with the 
Russian Duma Committee on PPPs. It provides 
an overview of various issues regarding PPPs 
from a legal perspective, ranging from necessary 
improvements to concessions laws in Russia, to 
practical techniques for improving the bankability 
of PPP projects in infrastructure sectors such as 
transport or municipal services.

When properly structured and regulated effectively, 
PPPs can be a powerful tool in helping the state 
budget by using the private sector resources and 
achieving good value for money. Through continuous 

legal policy dialogue with local governments and 
support in efforts to upgrade PPP legislation, the 
EBRD seeks to promote transparency and judicious 
use of public resources in its countries of operations.   

Have you had any interactions with 
civil society so far? 
Legal technical cooperation projects often include 
consultation with local stakeholders, such as 
banking associations, consumer protection groups, 
academia, and so on. For example, since early 
2005 the EBRD has conducted a judicial capacity-
building project in the Kyrgyz Republic to improve 
judicial skills in the commercial law sector. Before 
drawing up a comprehensive and sustainable action 
plan, consultations took place with members of the 
Kyrgyz judiciary, associations of lawyers and other 
local civil society actors who provided feedback and 
expertise, thus helping with the successful design of 
the project. 

Similarly, when the Bank worked on mortgage 
law reform in Moldova in 2007-08, we frequently 
consulted with civil society groups such as 
associations of banks, associations of notaries and 
public information think-tanks on mortgages to 
make sure that their views were taken into account 
during the reform process. 

What are your current initiatives? 
How could we enhance civil society’s 
input in implementing them?
In early 2010 the Bank is planning to design and 
implement an assessment of commercial courts 
in our region. The project will last around nine 
months and will identify those aspects which require 
further development in the EBRD’s 30 countries of 
operations. As part of the research the Bank will be 
seeking advice from expert organisations, academic 
institutions, NGOs and other civil society groups. We 
would be very grateful for contributions from civil 
society. Any organisation interested in assisting the 
LTT in its research on the assessment of commercial 
courts can get in touch with the team via email at 
nussbaum@ebrd.com or alternatively with the NGO 
Relations Unit at ngo@ebrd.com. 

Legal Transition and Knowledge 
Management Team 
Interview with Michel Nussbaumer, Chief Counsel of the Legal Transition and Knowledge Management Team (LTT)
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In a consultation workshop, Marina Petrov, head 
of St Petersburg RO, and Bruno Balvanera, Head 
of Regional Development, discussed the new draft 
Russian country strategy (CS) with representatives 
of local civil society, including environmental and 
women’s NGOs and microfinance organisations. 
The event was held on 28 July at the St Petersburg 
RO. During a frank and lively discussion, civil 
society participants expressed their views on a 
number of issues ranging from the development 
of microfinance and small businesses to energy 
efficiency and human rights.

As part of the public consultation process on the 
Mongolian CS, Philip ter Woort, newly appointed 
Head of Ulaanbaatar RO, met with representatives 
of local NGOs. Eight representatives of 
environmental and social NGOs, human rights’ and 
women’s organisations attended the workshop on 
11 September at the RO. The issues discussed 
ranged from transparency and anti-corruption 
programmes to support of SMEs and ecotourism. 
Civil society participants also emphasised the need 
to support energy sector reforms in the country.  

As part of its overall commitment 
to environmental and social 
responsibility in mining, the 
EBRD is organising two events 
in late 2009 – in London and 
Astana – to generate discussion 
on the most effective ways that 
international expertise and best 
practices could be applied in the 
EBRD region and in individual 
countries.

Environmental and Social 
Responsibility in Mining - 
Workshop in London 

The workshop will take place 
on 24 November in the EBRD’s 
HQ in London. The workshop’s 
aim is to exchange ideas on 
promoting responsible mining in 
the EBRD’s region and beyond 
and foster relationships among 
relevant stakeholders. The event 
will gather representatives from 
the mining industry, industry 
associations, international mining 
experts from consultancies, 
academia and think-tanks; other 

international organisations 
and IFIs and members of the 
international and regional NGO 
community.

The event is by invitation only. If 
your organisation would like to be 
considered for attendance at the 
event please contact ngo@ebrd.
com. 

Improving Kazakh health and 
safety regulations - Conference in 
Astana

The conference in Astana will 
focus on the regulatory and 
legislative environment in the 
mining sector in Kazakhstan, 
with particular reference to 
underground mining. The event 
will bring together relevant 
Kazakh government officials, 
mining companies operating in 
the country and selected experts 
from western Europe and North 
America specialising in mining 
regulation and legislation. The 
conference is by invitation only. 

Focus on Environmental and Social Responsibility in 
Mining

For more information visit: 
www.ebrd.com/oppor/ngo/consult/strategy
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Consultation with civil society on 
country strategies

For more information visit: 
www.ebrd.com/oppor/ngo/consult/policy
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New RO Head’s introduction to the 
Kazakh civil society
An introductory meeting was held between the 
new Head of RO in Almaty and the Director 
for Kazakhstan, Michael Weinstein, and 
representatives of local NGOs. The main focus 
of the discussions was on environmental, 
social and labour issues in large-scale projects, 
such as ArcelorMittal and the South-West 
Corridor. The development of small business 
and microfinance sectors, including the Bank’s 
Business Advisory Service Programme activities, 
and issues of gas flaring and gas utilisation 
were also raised. 

The following day Mr Weinstein held a round-
table discussion with representatives of local 
think-tanks and international foundations. 
The meeting presented an opportunity to 
discuss recent developments in Kazakhstan’s 
banking sector, such as the nationalisation of 
banks; diversification of the economy; as well 
as an anti-crisis programme launched by the 
government to protect Kazakhstan from the 
downturn.

Civil society meets Board of 
Directors
The EBRD Board of Directors 
visited Kazakhstan and the 
Kyrgyz Republic from 14 to 19 
September. During the visits, 
Directors met senior government 
officials, parliamentarians and 
representatives of the business 
community. While travelling to 
the region, the Board Directors 
also gave particular importance 
to the meetings with local civil 
society organisations. Directors 
value these meetings highly as an 
opportunity to hear civil society 
concerns about various issues on 
the EBRD’s agenda.  

Visit to Kazakhstan 

On 16 September in Almaty the 
Board of Directors, together with 
the RO Head, Michael Weinstein, 
met with representatives of the 
local civil society organisations 
and think-tanks. The main focus of 
the discussion was on the overall 
socio-economic and political 
situation in Kazakhstan, the social 

impact of the current economic 
crises, including the gender 
aspect. Issues of transparency 
and corruption in the extractive 
industries were also discussed. 

Visit to the Kyrgyz Republic 

On 18 September together with 
Masaru Honma, Director for 
Central Asia, and Kenji Nakazawa, 
Head of EBRD’s Bishkek RO, the 
Directors met with representatives 
of the Kyrgyz NGOs and research 
organisations. The participants 
shared their views with the Board 
on the forthcoming country 
strategy of the EBRD for the Kyrgyz 
Republic, as well as environmental 
and social issues, the economic 
and political situation, small 
business development, and 
women’s entrepreneurship in the 
country.

For more information visit: 
www.ebrd.com/oppor/ngo/
consult/strategy
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For more information on EBRD projects visit: 
www.ebrd.com/projects
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At a glance

Infrastructure

Corporate sector

Financial sector
Financial sector includes investments in micro, small and 
medium-sized enterprises via �nancial intermediaries.

Energy
Energy comprises natural resources and the power sector.

Corporate comprises agribusiness, manufacturing,
property and tourism and telecommunications.

Infrastructure comprises municipal environmental 
infrastructure and transport.

Note: The energy ef�ciency components within all EBRD projects signed 
in 2008 amounted to €982 million, compared with €934 million in 2007.

26%

39% 17%

18%

Sector breakdown of EBRD investments 
(as at January 2009)
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Recent projects Key dates  
and contacts

Transport | Russia | Russian Railways

The EBRD is providing a €340 million long-term loan to 
Russian Railways (RZD), one of the largest transportation 
companies in the world. The 10-year unsecured loan is the 
largest single investment since the EBRD was founded in 
1991 and is supporting ongoing reform of the railway sector 
in Russia, based on implementation of the government’s 
Strategic Development Programme to 2030. Through this loan, 
the EBRD is contributing to a more efficient match between 
the assets and liabilities of Russian Railways, thus freeing up 
resources for the priority goal of upgrading the rail network.

Transport | Serbia | Corridor X

Through a €150 million sovereign loan the EBRD is supporting 
the construction of a new motorway section along Corridor 
X, one of the 10 pan-European corridors and Serbia’s main 
transport route. It provides vital links to FYR Macedonia and 
Greece in the south and to Croatia, Hungary and Western 
Europe in the north.

Total project value: €786 million

MEI | Russia | Khanty Mansi District Heating Project

The EBRD is providing €29 million under a 13-year loan for 
an overhaul of the district heating system in the Khanty-Mansi 
Autonomous District in Western Siberia. The project aims to 
provide quality heating at affordable prices for people living 
in remote areas and replace inefficient diesel and oil-fired 
generators by biomass-fired heat and power plants.

Total project value: €44.9 million 

For general information about the EBRD visit: 
www.ebrd.com/aboutà

Board approval of country strategies 

Albania (public comments from 
16/09/09)

17/11/2009

Belarus (public comments from 
07/10/09 approx.)

08/12/2009

Kazakhstan (public comments from 
06/10/09 approx.)

 15/12/2009

Poland (public comments from 
01/10/09 approx.) 

 15/12/2009

Georgia (public comments from 
26/11/09 approx.)

26/01/2010

Turkmenistan (public comments 
from 21/12/09 approx.)

23/02/2010

Board Consultation Visits

Russia     12/10/2009

Turkey     09/11/2009

Albania     09/11/2009

FYR Macedonia     09/11/2009

Contacts

Civil Society Engagement Unit

Biljana Radonjic Ker-Lindsay 
Head of Civil Society Engagement Unit                 
Tel: +44 20 7338 7912
 
Olga Filippova 
NGO and Civil Society Adviser  
Tel: +44 20 7338 7765
 
Fax: +44 20 7338 6102 
Email: ngo@ebrd.com
 
European Bank for Reconstruction and Development
One Exchange Square 
London EC2A 2JN 
United Kingdom 
Web site: www.ebrd.com

 
Today the EBRD uses the tools of investment to help 
build market economies and democracies in countries 
from central Europe to central Asia.

For more information visit: 
www.ebrd.com/pubs/general/ar08
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