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1. OVERVIEW OF THE PUBLIC CONSULTATION PROCESS 
 
In accordance with the EBRD Public Information Policy (PIP), the draft Strategy for 
Armenia was posted on the EBRD website in both English and Armenian languages 
for 45 calendar days from 3 April 2012.  The public was invited to submit comments 
on the draft Strategy by no later than 17 May 2012.  Notifications of the review 
process were also sent to local and international civil society organisations (CSOs) 
that have expressed interest in the Bank’s work in the country.  Information about the 
review process was also posted on the EBRD’s “Have your say” webpage: 
www.ebrd.com/pages/about/policies/have-your-say.shtml and Twitter account to 
ensure outreach to wider audiences.  For information, the previous Strategy was also 
made available on the website in both English and Armenian languages: 
www.ebrd.com/pages/country/armenia/strategy.shtml. 
 
In the course of the Strategy preparation, a delegation of the EBRD Board Directors 
met representatives of CSOs in Yerevan on 17 October 2011.  Representatives of 
Transparency International Anti-Corruption Centre, Armenian Helsinki Committee 
and EcoLur Informational NGO in Yerevan attended the meeting.  They discussed 
issues related to the development of civil society in Armenia, public participation in 
the government’s decision-making processes, corruption and corporate governance, 
gender equality and concerns related to the Bank’s investment projects. 
 
In addition, the EBRD’s Vice President for Operational Policies led a delegation of 
Bank staff on a Strategy mission in November 2011.  The delegation met a number of 
NGOs and think-tanks in Yerevan to hear their assessment of the political and 
economic situation in the country and to solicit their views on Armenia’s transition 
challenges and the EBRD’s operation response and strategic priorities in Armenia. 
 
Following the web posting of the Strategy, comments were received from two civil 
society organisations.  Bank staff have responded to each of the comments in section 
2 of this Report. The comments have been organised to reflect the structure of the 
Country Strategy. 
 

http://www.ebrd.com/pages/about/policies/have-your-say.shtml
http://www.ebrd.com/pages/country/armenia/strategy.shtml
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2. PUBLIC COMMENTS AND STAFF RESPONSES 

Reference Comment EBRD Response 

General remarks   
1. Education, health and 
rule of law 

It is suggested that the proposed Strategy is 
reinforced with elements on education and 
health, as well as the rule of law instead of 
outlining only technical aspects of the four 
main strategic priorities. A technical 
blueprint and sources of funds are just not 
enough as so often experienced in various 
parts of the world. The elements on 
education / health / rule-of-law, as 
appropriate for the country, could be built 
into each strategic priority and/or be secured 
through a separate institutional framework. 
 

Although EBRD sees education and health care as important sectors that 
need to be supported and promoted to foster economic development, the 
Bank has neither the remit nor yet the expertise to finance projects in 
these areas in Armenia. Other institutions are better equipped to do.  
 
The country strategy assesses the rule of law, access to justice and the 
independence of the judiciary in its political assessment, while the annex 
on legal transition provides updated information on the quality of 
commercial laws and judicial institutions and the progress in reforms set 
out by the government in this regard. The Bank also provides technical 
assistance to the Armenian authorities for specific legal reforms 
affecting the investment climate (see Annex 3 in the strategy for more 
information). 
 

2. Engagement and 
cooperation with Civil 
Society Organisations 
(CSOs) 

Enhanced CSO involvement in the EBRD 
policy dialogues, planning and monitoring 
of investment activities would help the Bank 
to better understand the impact of its 
projects on the local population, the 
environment and the development of a real 
economy in Armenia. 

The EBRD regularly engages with civil society stakeholders in relation 
to its policy and project investments. During preparation and 
consultation period on country strategies, EBRD seeks feedback from a 
variety of civil society stakeholders, including NGOs, thank-tanks and 
academics, on the planned operational priorities and policy dialogue 
activities, which feed into the final strategy where appropriate. In 
relation to investment projects, the Bank’s Environment and 
Sustainability department engages with CSOs and community groups 
during scoping, due diligence and ESIA consultation period. The EBRD 
also regularly meets with CSOs, community representatives and affected 
population during project monitoring visits, including organising 
meetings between clients and CSOs to encourage direct and productive 
dialogue.  
 



 
Section 3.3.3 Infrastructure   
3. Municipal and Urban 
Transport improvement 

We recommend that customer surveys be 
conducted to ensure that people’s actual 
needs in terms of municipal and 
environmental infrastructure are correctly 
identified. 

The EBRD carefully assesses each infrastructure investment from the 
perspective of its importance and relevance to the country’s current and 
future infrastructure needs as well as addressing specific transition 
challenges in those sectors. This assessment is not limited to improving 
the safety, quality and availability of public infrastructure. Additional 
considerations include the sustainability and affordability for 
infrastructure services, improving environmental and social impact, 
fostering energy efficiency, introducing inclusiveness and addressing 
gender issues. The Bank works closely with central and local authorities 
who represent their constituents, and who usually own and operate 
municipal services and therefore have a direct relationship with their 
customers. In addition, a market assessment or research is conducted to 
quantify the demand. In addition to seeking comments and suggestions 
from the wider public and civil society on our infrastructure investments 
through public consultations as well as meetings with CSOs and 
interested groups, it is planned to carry out more surveys with potential 
users of the proposed services/infrastructure so as to better understand 
how the investments can be designed and implemented so as to meet any 
needs differentiated by factors such as age, gender and socio-economic 
status.   

4. Municipal and Urban 
Transport improvement 

The EBRD should concentrate on basic 
public procurement and more flexible 
outsourcing structures instead of PPPs in 
countries where public sector capacity and 
corruption are an issue. 
The EBRD should look to models of 
management that would allow for improved 
access to safe drinking water and sanitation, 
improved waste management as well as 
improved public transport where there 
should also be emphasis on environmental 
outcomes. 

We agree that a proper regulatory system, capable and independent 
regulators and sound procurement procedures are key ingredients for 
successful PPP structures. The Bank has well-established tools to screen 
proposals, which all have to be in line with the Bank’s Concession 
Policy where strict criteria for the Bank’s participation are given.  
The environmental and social impact of our infrastructure projects is a 
key consideration for EBRD’s involvement and we strive to ensure that 
our projects lead to an improvement in environmental impact and 
strengthen the capacities at the level of project entity and regulators to 
identify, monitor and address environmental and social risks.      
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5. Transport In terms of transport - new bridges, 
bypasses, improved junctions and other road 
links should only be considered where 
public transport improvement plans indicate 
their necessity. 

The assessment of the importance and relevance of each infrastructure 
project, including in the transport sector, is done in a comprehensive, 
thorough and transparent manner. For more information, please refer to 
the response to question 3.  

Section 3.3.4 Energy and 
Natural Resources 

  

6. Renewable energy EBRD involvement in the area [of Small 
Hydropower Plants] should be based on the 
development of small HPPs that are not 
only a renewable energy source in name, but 
that do indeed consider all relevant social 
and environmental aspects in order to ensure 
project sustainability. 

In line with the EBRD Environmental and Social Policy, the Bank 
ensures that all EBRD investments identify, monitor and mitigate 
environmental and social risks. All EBRD clients, including financial 
intermediaries, have to comply with both local and European 
environmental and social requirements. We are prepared to assist our 
clients with these tasks when needed through capacity building, ensuring 
best industry practices, raising awareness, and organising training to 
strengthen local capacity. We are aware that small HPPs may entail risks 
to the environment and communities living in the areas in which they are 
constructed. EBRD will continue to ensure that its financing is provided 
only to HPPs (whether small or large) with sound environmental and 
social protection requirements and procedures in place.     

7. Energy efficiency EBRD should look to play an active role in 
the promotion and support of energy saving 
measures in residential as well as official 
buildings, including investment schemes for 
the insulation of buildings. 

In 2010, the EBRD launched the Armenian Sustainable Energy 
Financing Facility (ArmSEFF) to finance industrial energy efficiency 
investments through financial intermediaries. The Bank and the 
Armenian Ministry of Energy and Natural Resources have signed a 
Sustainable Energy Action Plan in March 2012 whereby both parties 
have committed to support sustainable energy development and 
investments in the country. The Bank is about to launch a feasibility 
study to assess the legal, regulatory, institutional, technical and 
operational framework for energy efficiency in the residential sector in 
Armenia. Sustainable energy will remain a priority area in EBRD 
activities in Armenia in the years to come.   

8. Mining  The Bank should look beyond 
improvements in the licensing procedures 
and a proper investment climate for the 
mining companies. Rather it should start a 

The recently adopted Code on Natural Resources for Armenia was 
drafted with assistance from the World Bank and has taken into account 
international best practice for the extractive industries. In addition, the 
new Code underwent extensive public consultations.  
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policy dialogue to ensure the regulatory 
framework adequately reflects the benefits 
for the country and brings a sustainable 
transition for its population through fair 
taxes and ensuring benefits and by no means 
should it allow for the lowering of 
environmental safeguards, requirements and 
standards. 

 
The EBRD will assess whether it can support further transition of this 
sector together with the government and other stakeholders. All EBRD 
clients in the mining sector will have to comply with the Bank’s rules 
and regulations on environmental and social protection. The Bank is 
already engaged and will continue its efforts in promoting sound 
environmental and social standards to its financial intermediaries 
through raising awareness, building capacity, providing trainings and 
introducing regulations. 

9. Mining The EBRD should not concentrate on the 
mining sector in the country, but rather 
diversify its portfolio to ensure social and 
environmental benefits for the country and 
its population, with a proper sustainable 
transition. 

As of May 2012, the EBRD’s commitments in the natural resources 
sector represent about 2 per cent of the Bank’s overall commitments in 
Armenia. EBRD will continue to ensure that it maintains a balanced 
approach in its investments in Armenia.  

Section 3.4 Environmental 
and Social implications of 
Bank proposed activities 

  

10. Gender  We advise the EBRD to prepare a more 
detailed plan and discuss it with Armenian 
human rights groups, to ensure wider 
promotion of gender equality within all 
EBRD projects and the adoption of gender 
balanced approaches. 

The Bank is planning to further mainstream gender into all its 
operations, particularly in ensuring that there is an equality of access to 
the benefits of the Bank’s investments.  Some of the Bank’s pilot 
projects with respect to equal opportunities in the work place are 
expected to be rolled out to Armenia.  The Bank would of course be 
happy to discuss any further initiatives with human rights and groups 
and other members of civil society. 
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ANNEX 1  
 
LIST OF CIVIL SOCIETY REPRESENTATIVES WHO PARTICIPATED IN 
THE CONSULTATION PROCESS 
 
17 October 2011, Board Consultation Visit, EBRD Yerevan Resident Office  
 

1. Armenian Helsinki Committee 
2. EcoLur Informational NGO 
3. Transparency International Anti-Corruption Centre 

 
3 November 2012, Meetings with EBRD Vice President for Operational Policies  
 

1. Civil Society Institute 
2. Institute for Democracy and Human Rights 
3. Yerevan Press Club 
4. Economic Development and Research Centre 
5. International Centre for Human Development 
6. Social Policy and Development Centre 

 
Comments received via armestrat@ebrd.com 
 
12 May 2012 – Icons of Europe, Belgium 
16 May 2012 – CEE Bankwatch Network 
 

mailto:armestrat@ebrd.com

