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Terms of Reference  

 

STEG – Development and Improvement of the Trading Room and Training on 

the management of foreign exchange rate, interest rates and commodity pricing. 

 

 

I. CONTEXT  

The European Bank for Reconstruction and Development (« EBRD » or « the Bank ») signed 

a loan of up to 46.5 million euros to the Société Tunisienne de l’Electricite et du Gaz 

(“STEG”). 

 

The loan will be used to finance the reinforcement of the electricity transmission network in 

North-Eastern Tunisia on a pro rata basis with a loan of an equivalent amount from the 

European Investment Bank (“EIB”) 

 

The loan from the EBRD is accompanied by with a Technical Assistance in order to engage a 

consultant (the “Consultant”) for several components including support to STEG (the 

“Assignment”). for: 

 

1) The development and improvement of the Trading Room capacity where the financial 

transactions (repayment of loans) and commercial transactions (payment of suppliers) 

are carried out on a daily basis; 

 

2) The training of the Finance Department staff on the risk management of foreign 

exchange rates, interest rates and commodity pricing;  

 

II. OBJECTIVES 

 

The objective of this assignment is to equip STEG with a Trading Room which will meet the 

best international practices and to provide training for the Finance Department staff on the 

best industry tools for financial risk management.  This will require three phases of action:  

 

1) Identify solutions for a better management of STEG’s financial risks.   These solutions 

will be presented as the best tools available to improve the Trading Room in terms of 

financial risk management and as appropriate measures to ensure a sustainable training 

of the Finance Department staff to optimise STEG’s foreign currency, interest rates 

and commodity pricing risk management in order to better handle its foreign exchange 

operations as well as reduce its operating and financial costs; 

 

2) Establish a detailed action plan that will define all the necessary steps for the 

implementation of the identified measures and tools as well as the establishment of a 

detailed long term budget for the acquisition and maintenance of these tools and 

measures; 

 

3) Ensure the reconfiguration, improvement and capacity building of the Trading Room 

through the installation of the identified tools and provide the necessary training for 

the Finance Department staff on the identified tools and measures to optimize the 

management of financial risks related to foreign exchange rates, interest rates and 

commodity pricing. 
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III. SCOPE OF SERVICES 

 

The Consultant shall execute the following tasks: 

 

1) Task 1: Identify the tools and measures to be put in place for the improvement of 

STEG’s financial risks management.  

  

The Consultant shall prepare a diagnostic study and analysis of the differences between 

STEG’s Trading Room and the modern Trading rooms in the financial departments of 

national power gas or water companies similar to STEG which are using the best international 

practices for financial risk management. From the study and analysis, the Consultant shall 

deduce and identify all the tools, measures and trainings required for the reconfiguration and 

transition of STEG’s trading room to these international standards. 

 

These tools, risk management measures and trainings should improve the risk management of 

STEG in the areas of, but not limited to, exchange rates, interest rates and commodity pricing. 

 

2) Task 2: Set up an action plan such as a roadmap for the implementation of the 

tools, develop the training and prepare the associated long-term budget. 

 

Based on the results of Task 1, the Consultant shall prepare an action plan describing the 

detailed steps needed for STEG to develop the Trading Room, implement the financial risk 

management measures, tools and trainings identified. 

 

It is expected that this action plan will be detailed and explicit, identifying all the necessary 

steps including estimated duration and planning of each phase. It will also be expected from 

the Consultant to provide a budget identifying the costs associated with the implementation of 

this action plan as well as the costs of installation and maintenance of these tools on the long-

term. 

 

3) Task 3: Provide support to STEG in the implementation of new identified 

measures and training of the Finance Department staff. 

 

For the successful, effective and sustainable implementation of the Training Room’s 

transition, the Consultant shall initially support  STEG’s Finance Department staff by 

providing the training of the new risk management measures (which is independent from the 

new tools to be potentially acquired). Secondly, if STEG has acquired the tools identified by 

the Task 1 before the start of Task 3, the Consultant shall provide adequate training to the 

Finance Department staff on the new financial risk management tools and on the new tools to 

be installed in the Trading Room, including the development of a comprehensive training 

manual including all training materials for the initial and intensive trainings. 

 

The goal is to enable a total independence of STEG in managing its financial and operational 

risks according to the best international standards once the mission of the Consultant is 

completed. 

 

It is expected that the Consultant will provide a workshop/introductory training for the STEG 

team at the beginning of the assignment as well as an extensive training after issuing interim 
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reports for all the persons identified to be involved in the development of new tools and new 

material.  

 

 

IV. IMPLEMENTATION ARRANGEMENTS AND DELIVERABLES  

 

(i) Duration of the assignment 

 

The assignment shall last 40 weeks from the start of the Kick off meeting. 

 

(ii) Deliverables 

 

A kick off meeting shall be scheduled between STEG’s project team and the Consultant as 

soon as possible after the signing of the contract. 

 

The Consultant shall report to the CFO of STEG. For the purpose of being informed on the 

progress of the assignment, the Operation Leader from EBRD Rayane Boudokhane 

(boudokhr@ebrd.com) shall be copied when sending interim and final reports. 

 

All the reports shall be initially prepared in an editable electronic draft and then in a final 

unmodifiable version. Once the first draft is revised by STEG and the EBRD in French, the 

reports shall be modified by the Consultant and finally validated by STEG and the EBRD in 

French and English. The final versions shall be submitted to STEG and the EBRD in English 

and French languages in a paper and electronic format. 

 

Deliverable for Task 1 

 

The draft report in French for Task 1 shall be presented to STEG 9 weeks after the Kick off 

meeting. After the review of the report by STEG, the Consultant shall present the final 

versions in French and English to STEG no later than 2 weeks after receiving comments from 

STEG. 

 

Deliverable for Task 2 

The draft report in French for Task 2, including the project management and implementation 

plans shall be sent to STEG 16 weeks after the Kick off meeting, while taking into account 

the final report of the Task  1. After the review by STEG, the Consultant shall present the 

final versions in French and English to STEG no later than 2 weeks after receiving comments 

from STEG. 

 

Deliverable for Task 3 

 

The draft report produced in French for Task 3 shall be sent to STEG 36 weeks after the kick 

off meeting, taking into account the final report of Tasks 1 and 2. After review by STEG, the 

Consultant shall present the final versions in French and English to STEG no later than 2 

weeks after receiving comments from STEG. 

 

(iii) Schedule of the Assignment 

 

The following schedule in weeks of the Mission is indicative; it can be modified according to 

the progress of the Mission and in agreement with STEG: 
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Deliverable for TASK 1 

 

1
st
 Week:  Start of the Mission with a Kick off meeting with the project team from STEG. 

9
th 

Week: The Consultant shall send the Task 1 interim report. 

11
th 

Week: The STEG shall communicate its comments on the Task 1Report to the 

Consultant. 

13
th

 Week: The Consultant shall send the final version of the Task 1 Report. 

 

Deliverable for TASK 2 

 

16
th

 Week: The Consultant shall send the Task 2 interim report. 

18th Week:  STEG shall communicate its comments on the Task 2 Report to the Consultant. 

20
th 

Week: The Consultant shall send the final version of the Task 2 Report. 

 

Deliverable for TASK 3 

 

36
th 

Week: The Consultant shall send the Task 3 interim report . 

38
th

 Week: STEG shall communicate its comments on the Task 3 Report to the Consultant. 

40
ème 

week: The Consultant shall send the final version of the Task 2 Report. 

 

The detailed schedule of the trainings and delivery of support to STEG by the Consultant for 

the Task 3 shall be agreed between the Consultant and STEG. 

 

(iv) Facilities and Access to Information: 

 

For the duration of the assignment, STEG shall provide the Consultant with the suitable 

premises dedicated to the project in the headquarters of STEG. STEG shall also provide all 

the relevant information necessary for the progress of the assignment. 

 

(v) Visibility Measures 

 

The assignment being funded by the donation of the Technical Cooperation program of the 

EBRD, the Consultant shall assist STEG and the EBRD to ensure the visibility of the 

donation sources. The Bank's Communications Department shall provide support on these 

aspects of visibility. The measures could include: 

 

i. All documents produced by the Consultant should mention the donor support and 

carry the donor's logo, where necessary; 

ii. Project support by the donor should be known in any possible public communication 

(press releases, launch of facilities); 

iii. Local representatives of donors should be invited to any public event organised to 

promote the Assignment (press conferences, inaugurations, possibly stakeholder 

participation programmes); 

 

Please contact Lucia Sconosciuto (email: SconoscL@ebrd.com ; tel: +44 20 7338 8155) and 

James Bullett (email: BullettJ@ebrd.com ; tel: +44 20 7338 7154) for further information. 

Some donor visibility guidelines can also be provided by the Bank to the Consultant at the 

start of the Assignment. 
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V. CONSULTANT PROFILE 

 

It is expected that the transition for the Trading Room of STEG towards a Trading Room 

meeting best international standards will be conducted by a qualified consultancy or financial 

experts having knowledge of the electricity and gas sectors, having experience with public 

institutions, currency risk management tools, interest rates and commodity prices 

management, financial and operational risk management, computer system development and 

training of personnel to these effects. 

 

The Consultant will make available to STEG a team comprising at least the following key 

experts: 

 

- A project manager, who is a financial engineering graduate with previous professional 

experience and an excellent knowledge of the Trading Rooms of national electricity 

and gas companies as well as all the infrastructure and financial tools components of 

these Rooms; 

- 2 Financial Consultants, with previous professional experience and having as well an 

excellent knowledge of Trading Rooms in national electricity and gas companies; 

- An Information System Consultant, with a strong experience in the development and 

installation of Trading Rooms. 

 

The Consultant shall engage any additional resources required for the success of the 

Assignment.  

 

All Key Experts shall be fluent in written and spoken French and preferably in English. 


