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1. TOR – 3 Scope of Work - Task F – page 6 

Publishing the strategy on-line. Does a website exist that can be utilised to publicise the strategy, 

or are the consultants expected to develop a website as part of this task? 

 

Communication strategy to be discussed. Briefing notes in journalistic templates to be written up 

in English and Arabic. No website necessary.  

 

2. TOR - 3 Scope of Work - Task F – page 6 

Workshop organisation – how many stakeholders are expected to attend this workshop? Does 

the cost of hiring the venue, materials and catering need to be included in the consultant’s price? 

 

Yes. Numbers will depend on your level of engagement and strategy deployed by the consultant, 

Consultant should plan for a large conference room and market it as an event in Cairo.  

 

3. TOR - 3 Scope of Work - Task F – page 6 

Will the workshop be held in English and all materials developed in English only? 

 

Materials should be in English and Arabic. Workshop language will most probably be in Arabic. 

 

4. TOR – 4 Implementation Arrangements and Deliverables – page 7 

Working days – can this be interpreted as Monday to Friday and exclude all UK public holidays 

e.g. over the Christmas period? 

 

Yes. Please review the updated implementation arrangements.  

 

5. TOR – 4 Implementation Arrangements and Deliverables – page 7 

Draft Final Report to be submitted 45 days from end of Client visit – this is around month 2.5 of a 

5 month programme – can this be confirmed? 

 

Please review the updated implementation arrangements. 

 

6. TOR – 4 Implementation Arrangements and Deliverables – page 7 

The Draft Final Report should include all aspects of the assignment. Is this assumed to be the 

findings of Tasks A-E? 

 

Yes 

 

7. TOR – 4 Implementation Arrangements and Deliverables – page 7 

Can the client please confirm the number of days expected for providing comments on the draft 

Final Report – noting that the conclusion of this period determines the start of the period 

available for submitting a Final Report. 

 

Please review the updated implementation arrangements. 

 

 

8. Payment schedule 
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Can the client please confirm the payment schedule for this work? If related to deliverables, are 

these on submission? 

 

To be negotiated during contracting.  

 

9. Financial 

Can the client please confirm if payment for this project will be from the UK headquarters or from 

Egypt? 

UK HQ 

 

 “Review and opine on the possible locations, technical specifications (standardization), 
technology and design (location and relative number of charging stations to vehicles) and 
the performance levels (slow and fast charging) of EV technology”; 
Kindly identity “possible locations”. Assume the objective is to review possible type of 

locations (residential, commercial, etc.), and the associated requirements and standards, 

and not specific locations across Egypt, Kindly confirm. 

Yes but also physical locations for example major motorways, city centres etc   

 

 “Provide an estimate of the investment cost for the charging infrastructure envisaged by the 
new strategy with breakdown per major component for 2-3 cities and 5 of the busiest 
highways”;   
Kindly identify “3cities and 5 of the busiest highways”;  ”, how cities are selected? How 

Highways’ length is determined? Is it as per consultant’s recommendation? 

Assume major component is proportional to the estimated number of EVs in 3 selected cities 

and , otherwise the investment cost is only required on a national level. Kindly confirm. 

 

Yes up to consultant but should double check with us to assure that methodology is sound.  

 
 “Investment action plan: Develop a short and medium term action plan for the transition 

and roll-out of a pilot set of charging stations in selected 2-3 cities in Egypt and 5 of the 
busiest highways.”  
Kindly identify and quantify “a pilot set of charging stations”. Assume objective is relevant to 

identification of most attractive areas, and associated installations requirements, and not 

specific number of stations. Otherwise please identify number of pilot set of charging 

stations and requirements for each location. 

No. the plan should also include specific number of stations and investment costs associated etc 

 

Under Task D 

 “Present and discuss the findings with the Client’s representatives and take account on 
suggestions and recommendations; the Consultant will assess the impact of the additional 
recommendations agreed with the Client to be considered for inclusion”. 
Kindly identify timeframe for this sub-task. 
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We would expect the conversation with the client to be continuous with a number of meeting 

held to discuss results. Please review the updated implementation arrangements. 

 

Under Section (4): IMPLEMENTATION ARRANGEMENTS AND DELIVERABLES 

 “subsequent visits will be proposed on a regular basis to discuss progress and main 
findings”;   
Kindly identify number of required site visits and progress meetings, and activities during the 

site visits as it will have a cost implication. 

Our understanding 3 visits are required; Kick off meeting under task B, Client presentation 

meeting under task D and Awareness work shop under task F. 

Please confirm, noting that 59days time frame for draft final report is very tight with a 

tremendous amount of data collection and engagement meetings are required, preference 

to limit meeting to the 3 outlined meeting, averaging 1 meeting per 20days. 

Field days will be up to the consultant judgement to be able deliver a complete high quality 

report. Issues in timeline can be flagged in you RFP. Please review the updated implementation 

arrangements. 

 

The meeting with the Team will take place in time agreed with the Egyptian government and EBRD. 

The Consultant will be requested to produce the following outputs and reports:  

 Within 14 working days from the start of the assignment, the Consultant will conduct a 
Client’s visit to collect data required to conduct individual tasks.   

 Within 21 working days from the site visit the consultant will submit an inception report 
describing briefly the key findings  

 Within 45 working days from the end of site visits the Consultant shall submit by email a 
draft Final Report covering all aspects of the assignment.  

 Within 40 working days from receiving written comments, the Consultant will submit a Final 
Report which will reflect comments and suggestions raised. 
Kindly clarify the deliverables schedule in relevance to 5 month (100 working days program). 

Our understanding draft final report should be submitted after 59 days (12 weeks) leaving 

40 days for final report. Our preference is to increase timeframe for draft final report by 

20days leaving 20days for final approval, this will enhance the time allowed for data 

collection and processing, and accordingly quality of the report. 

 Issues in timeline can be flagged in your RFP. Please review the updated implementation 

arrangements. 

 

 What level of detail is envisioned for the investment plans in Task A? What level of financial 
due diligence is expected in these plans? 

Task A is described in a comprehensive manner in the ToR. 
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 Is the consultant required to benchmark the Netherlands and Norway, or can the consultant 
propose alternative benchmarks? 

Can be flagged in the RFP. Netherlands and Norway is preferred.  

 According to the TOR the NREA will coordinate contacts to the experts on site and provide 
data for the consultant. It would be helpful to get some more specific information on these 
issues: 

o What kind of data in addition to public available sources can be provided by the 
Bank and/or the Egyptian authorities? 

NREA is expected to play only the role of coordinator.   

o Is there access to up-to-date transport demand data for Egypt in total and specific 
cities? In what kind of file formats can this data can be provided? 

We are not aware at this stage.  

 

o The coordination of meetings for interviews typically takes some time; how will be 
access to experts on municipal and governmental level for interviews be organized? 

NREA is expected to play only the role of coordinator.  The consultant is also expected to use its own 

network, contacts and local consultants as necessary  

o In addition to coordinating with “people responsible for the e-mobility strategy”, will 
the NREA coordinate contacts with broader energy stakeholders in the context of 
Egypt’s current energy supply/demand situation?  

See above.  

 

 For the workshop event: 
o How many attendees should the consultant plan to accommodate? 

Numbers will depend on your level of engagement and strategy deployed by the consultant, 

Consultant should plan for a large conference room and market it as an event in Cairo.  

o Will the EBRD or its counterparts/Client provide a venue for the workshop, or will 
the consultant be expected to arrange the logistics of the workshop? 

The consultant will need to arrange and set up the event.  

 Your evaluation criteria mention the evaluation of the CVs of Key Experts 1-5. Will the EBRD 
be formally evaluating the CVs of Local Experts as well? 

We will review the RFP in its entirety.  
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        To our understanding, research on the Metropolitan cities, Alexandria or Cairo is preferred 

rather than e.g. Sharm El-Sheikh? 

 

This is reasonable, however should be backed by some kind of methodology as to what the cities 

would provide for the highest impact.  

 

        Are existing data from Alexandrian Pilot Project available and can be shared with 

consultants?  

 

What pilot project are you referring to? 

 

        Should the pilot focus on private cars or public fleets/car sharing/ taxis or is this up to the 

consultant’s judgement? 

 

Will depend on judgement and discussions with the EBRD and GOE. We would however consider 

that Commercial and Public fleets would be reasonably easier to push as a pilot. Other ideas would 

be welcomed.  

 

        We have various methodologies, tools and frameworks that we could suggest to use, 

however, in some cases it could change the  suggested structure of the work packages / 

tasks significantly. Is it preferred to keep the original structure and suggest them as add-on 

or is this flexible for major changes? 

You can flag in the RFP if you feel that improvements could be made. The current structure is 

however preferred.  

 


