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TERMS OF REFERENCE 

 

Turkey – Circular Voucher programme for companies members of the Turkish 

Circular Economy Platform 
 

1. BACKGROUND 

 

The European Bank for Reconstruction and Development’s (the “EBRD” or the 
“Bank”) Near Zero Waste project (“NØW”, www.now-turkey.org) aims to catalyse a 
transformational change in Turkey’s waste management. It accomplishes this by 
developing financing mechanisms to encourage early movers to develop waste 

minimisation investments in best available techniques (“BATs”) in different waste 
streams and value chain links. The NØW Project provides technical assistance to 
support the implementation of Turkey’s integrated waste management action plan, to 
identify and develop waste minimisation initiatives by the private sector, and to develop 

awareness and knowledge initiatives supporting waste minimisation expansion 
throughout Turkey. 

In order to promote the active engagement in the NØW programme by industrial 
companies located in Turkey, the EBRD created a material MarketPlace (TMM) 
through which companies can exchange underutilized materials, turning one 

company’s waste into raw material for the other. The main objective is to engage 
Turkish industrial and municipal companies in the trading of material flows that can 
be effectively utilized as secondary raw materials in other Companies’ production 
processes. The Project aims therefore at translating into practice the principles at the 

basis of the “circular economy”, through the creation of a B2B platform to stimulate 
the waste market. 
 
As of July 2019, 80 companies have joined the TMM platform and some materials 

exchanges have been implemented through the platform, both at pilot scale and at full 
scale. The value for the companies joining the platform is:  
 

1. Generating business opportunities 

 Cost cutting associated to trading underutilized materials, while saving on 

disposal costs or increase revenues compared to pure recycling 

 Access to a B2B commercial platform where available/desired materials 

are advertised on real time and develop new business partnerships with 

other companies committed in sustainability practices 

 Decrease of company’s dependence on virgin resources and better risk 

management 

 

2. Building reputation and increasing competitiveness 

 Reputational benefits of leadership in sustainability practices 

 Environmental benefits, including material efficiency and CO2 emission 

reduction, that can contribute to the company’s environmental 

commitments and be used also for marketing  

 Competitive, advanced approach at resources management  

  

 
 
 
 

http://www.now-turkey.org/
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3. Opportunities for cooperation with the EBRD 

 Access to technical assistance from sectoral experts, to identify and 

assess the techno-economic feasibility of investments associated to the 

introduction of alternative materials in production processes 

 Potential access to dedicated finance, including concessional finance 

through EBRD programmes like Near Zero Waste (http://www.now-

turkey.org/) 

 

4. Networking and access to business cases 

 Access to best practices in material management and up-to-date research, 

through the website and periodic workshops 

 Access to a network of technical experts, Turkish based, which have 

sectoral knowledge of best-in-class technologies and practices in material 

usage optimization 

 Close contact with law-makers and participation in the legislation upgrade 
on waste conversion into secondary raw materials 

 

The results achieved during the first three years of these programme are remarkable and 
the TMM has grown its relevance in Turkey to the point that multiple stakeholders 
consider it as the Circular Economy (“CE”) platform of the country. This platform 
has the power to attract interest from investors, policy makers, company and innovators 

and support the shift to circular economy in the country, beyond the exchange of 
underutilised materials through the marketplace.  
 
As identified at point 3 above, a key added value associated to being part of the TMM 

platform is the access to technical expertise, that can support the companies in assessing 
the technical/economic feasibility of material exchanges opportunities, both for 
materials seller and buyers. In 2017 the EBRD successfully completed a TC assignment 
whose objective was the creation of a long-list of Consultancy/R&D service providers 

located in Turkey, who could support the TMM participating companies in the 
identification of advanced resource efficient technologies enabling the introduction of 
secondary raw materials in their production process.  
 

To support the development and implementation of the CE Platform, the Bank will 
provide a Circular Voucher (“CV”) programme to assist the member companies 

with dedicated resource efficiency audits . The provision of these services is 
anticipated to expand the range of options to reuse materials, stimulate the market and 

promote the introduction of state-of-the-art resource efficient technologies. It is also 
expected to attract more companies to join the TMM. 
 

2. OBJECTIVES  

 
The objective of this Technical Assistance programme is delivering technical assistance 
to Platform members via Circular Vouchers. CVs will have a customised scope for each 
company and will have one or more of the following objectives: (1) to identify potential 

material exchanges across different companies members of the Platform and suggest 
which other companies/sectors should be invited to become a member to cover potential 
unsatisfied materials demand/offer (“matchmaking exercise”), (2) to identify potential 
applicable treatments and/or arrangements that can increase the value/improve the 

characteristics of available underutilized materials in the view of potential exchanges 
(suppliers side), (3) to identify the technological needs associated to the introduction of 

http://www.now-turkey.org/
http://www.now-turkey.org/
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those secondary raw materials both in the production and logistic process (users side), 
and (4) to assess the techno-economical feasibility of the introduction of alternative 
materials in the production and logistic process. The resource efficiency audits will be 

conducted by one or more Turkish experts identified within the longlist of technical 
experts populated in 2017. 
 

3. TASKS AND SCOPE OF WORK 

 
The Technical Assistance programme will be delivered according to the following 
process: 

• Only Platform members companies will be able to apply for a CV. The company 

will be responsible to indicate the scope of the consultancy activities required 
(“project ideas”) according to a format provided by the EBRD and identify a 
shortlist of 2-3 experts that they would like to work with, chosen from the 
longlist. The CVs will have to focus on appraisal of material exchanges 

opportunities: materials pre-processing, waste conversion to by-product, 
process technological changes, logistics, etc. 

• The EBRD will review the project ideas presented by the companies and will 
select them based on a “first come, first serve” basis and the achievement 

minimum requirements in terms of structure of the project ideas, commitment 
of the management and the technical capability of the company, replicability of 
the project in the relevant sector, the potential for the project to turn into a capex 
investment, etc.  

• The EBRD will draft the ToR, negotiate the budget and contract the technical 
experts. The budget of each CV will be capped at €25,000. The project manager 
of the NØW programme will be in charge of managing the consultancy 
assignments, in cooperation with the EBRD and SKD Turkiye, the consultant 

that leads on the development of the CE Platform. The beneficiaries of the CV 
will be expected to contributed a minimum of 10% client contribution. 

• The consultancy projects will have to start within 1 month from the EBRD 
approval and shall be completed within 6 months from the signing, to ensure a 

prompt usage of the funds available. 

 

4. DELIVERABLES 
 

The experts involved in each of the CVs will draft a final report (in English and Turkish)  
which will include all the findings of their activity and will also attach the calculations 
spreadsheet. 
 

The experts shall be asked to submit a final report within 4 weeks from the site visit to 
the company. The report will be discussed with the company, before finalising it.  
 

5. IMPLEMENTATION ARRANGEMENTS 

 
The budget available for the CV programme will be €350,000. Possible extensions of 
the budget are envisaged, subject to successful implementation and funding.  
 

The EBRD main counterpart in the deployment of the CV programme are Astrid Motta 
based in London and Bengisu Kilic based in Istanbul. 
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Annex 1 – Template TOR for a Circular Voucher 
 

The Near Zero Waste Programme: Turkey Materials Marketplace  

 

 

 
TERMS OF REFERENCE 

 

 
Turkey: Materials Efficiency Audit (MEA) at XXXXX Company 

 

 

 

1. BACKGRO UND 

The European Bank for Reconstruction and Development (“EBRD” or “the Bank”) provides 

project financing for banks, industries, and businesses, including new ventures, existing 

companies, and municipalities. Transferring resource efficient and renewable energy 

technologies has been recognised as a key component in the global strategy to reduce GHG 

emissions and address climate change challenges. Technology transfer in waste minimisation 
sector necessitates shifting from current technologies toward cleaner and climate resilient 

technologies. The case for intervening in the waste sector in Turkey is strong: market 

penetration of such technologies in Turkey is typically low, and the existing waste management 

infrastructure is largely insufficient to cover the country’s needs and lags behind Turkey’s EU 
neighbours. 

An intervention in the waste sector in Turkey must remove barriers to improving waste 

management and make it more sustainable. Major barriers to waste minimisation in Turkey 
include: 

i. a fragmented approach to sustainable waste management; 

ii. insufficient infrastructure capacity; 

iii. insufficient coordination among stakeholders; 
iv. limited dedicated expertise and capacity; and 

v. limited access to long-term financing. 

 

The EBRD’s Near Zero Waste Programme (“NØW” or the “Programme” BDS15-143) aims 

to catalyse a transformational change in Turkey’s waste management. It will accomplish this 
by developing financing mechanisms to encourage early movers to develop waste 

minimisation investments in best available techniques (“BATs”) in different waste streams and 

value chain links. The NØW Programme will provide technical assistance to support the 

implementation of Turkey’s integrated waste management action plan, to identify and develop 

waste minimisation initiatives by the private sector, and to develop awareness and knowledge 

initiatives supporting waste minimisation expansion throughout Turkey. 
 

In order to promote the active engagement of industrial companies located in Turkey in the 

NØW, the EBRD launched a technical cooperation assignment to develop the Türkiye 

Materials Marketplace (“TMM”, the “Project” or the “Platform”) through which companies 

can exchange underutilized materials, turning one company’s waste into raw material for the 
other. 

 

Under the TMM activities, the EBRD is launching a materials efficiency audit  for xxxxxxx 

(the “Company” or the “Plant”), which produces xxxxxxxx. The production facilities include: 

[describe as appropriate].  

 

2. OBJECTIVES  
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The Bank wishes to engage a Consultant to identify, analyse and assess the feasibility of 
resource efficiency and production optimisation opportunities, particularly focusing on (1) 

identifying potential material exchanges across different companies participating into the TMM 

(“matchmaking exercise”), (2) identifying potential applicable treatments and/or arrangements 

that can increase the value/improve the characteristics of available underutilized materials in 

the view of potential exchanges (suppliers side), (3) identifying the technological needs 

associated to the introduction of those secondary raw materials both in the production and 
logistic process (users side), and (4) assessing the techno-economical feasibility of the 

introduction of alternative materials in the production and logistic process. [choose as 

applicable]      

 

The overall work plan for the Consultant is to: 

 Work on-site with the technical staff of the plant to assess and review the current resources 
consumption and waste generation performance of the Company (“Current Scenario”);   

 Assess the Company’s current risks in the context of resource use and waste generation; 

 Compare the current materials efficiency performance of the Company with international 
State of the Art similar plants;  

 Based on the results of previous phases, identify and assess alternative or incremental 

opportunities in resource efficiency related to: 

o waste and by-products; 

o alternative materials; 

o material exchanges with other sectors (user-side and supply-side); 

o resource management practices.  

 Assess the improvement of the Company’s Resource and Waste balance following the 
implementation of the investment plan (“Project Scenario”).  

 

The above analysis will be done considering as “current scenario” the status of current 

operations and including any future approved investment and/or suggestion. The Consultant 

will also utilise all relevant existing studies produced by the Company and external consultants, 
if any.   

 

3. SCO PE O F WO RK 

The following tasks will be undertaken by the Consultant during the MEA.  

Site Visit and Gathering Data 

 Analyse the Company’s capability to handle resource efficiency programmes and 

initiatives;   

 Analyse supply arrangements for raw materials, contractual terms, reliability of supply and 
principal supply risks and waste disposal/by-product selling arrangements in place;   

 Assess the Company’s organisation in terms of resources management, including the 

allocation of responsibilities and the ways in which information about resource usage and 

waste generation is acquired, processed and used at plant level;  

 Identify opportunities for potential material exchanges with other companies 

(“matchmaking exercise”); 

 Assess the possibility of introducing alternative raw materials into the Company’s 

production process and the applicability of these opportunities according the current waste 

management legislation in Turkey; 

 Identify opportunities for transforming the Company’s waste streams into by-products for 
potential sale to the Turkish market; 

 Assess the technology needs for introducing secondary raw materials into the Company’s 

production and logistics processes; 

 Based on the preliminary information collected remotely from the Company, identify the 

lacking information and specific issues to be discussed with the Company during the site 

visit.   
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Benchmarking Analysis  

 Analyse raw materials, waste and by-products generation. Indicate how relevant output or 

seasonal variations relate to resources consumption and waste generation; 

 Assess the extent to which the implementation of secondary raw material and waste 

generation minimisation measures are appropriate and feasible in reducing the resource 

footprint of the Company;   

Capital Investment Appraisal 

 Prepare an investment plan which assesses the techno-economic feasibility of the proposed 
initiatives. The plan will comprise all the measures already identified by the Company, and 

other feasible opportunities identified during the resource efficiency audit. The investment 

plan should show the anticipated investment and operating costs, the savings on the use of 

resources, the incremental production benefits, the expected economic results. Confirm the 

support of the Company’s senior management for the proposed initiatives;   

 Establish financial and technical performance indicators to be monitored over the life of 

the resource efficiency projects; 

 

Impact analysis (see Handbook, section 4 “Impact analysis”) 

 Assess the physical raw materials/energy/CO2 emission savings anticipated in the Project 

scenario; 

 Assess the economic savings expected to result from the investment plan.  

 

4. IMPLEMENTATIO N ARRANGEMENTS  

The Consultants will conduct a 1-2 days site visit in [Turkey, location] at the Company’s 

facilities during [Month yyyy]. The Consultants are to propose dedicated experts (subject to 

approval by EBRD) as part of the team.   

The Consultant will report to Astrid Motta (MottaA@ebrd.com) and Bengisu Kilic 
(kilicb@ebrd.com), on all aspects of the Assignment.  

 

5. DELIVERABLES  

 Within 1 week from agreeing the scope of work, the Consultant shall submit by email to 

the EBRD a detailed programme for the work to be carried out, including the proposed site 

visit date and arrangements;  

 At the end of the site visit, with the prior approval of the Bank, the Consultant shall give 

the Company’s management a verbal presentation on their preliminary (qualitative) 
findings in relation to all tasks listed in the Scope of Work;   

 Within 3 weeks from the site visit, shall submit via e-mail a draft final report, covering all 

aspects of the assignment (site visits and desktop review), to EBRD. The draft final report 

shall be no more than 30 pages, excluding annexes, and shall be prepared using Microsoft 

Word..  The Consultant shall provide also the Excel spreadsheet including the financial and 

technical assessment of the resource efficiency measures included in the investment plan.  

 Within 1 week following the comments from the Bank or the Client on the draft final report, 

the Consultant should submit the final report (in Microsoft Word and PDF format) in 
English and Turkish to the EBRD.  

 


