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TERMS OF REFERENCE 

 

FOR THE PROJECT MANAGER 

MANAGEMENT OF CLIMATE INNOVATIONS IN UKRAINE, BELARUS and 

FEASIBILITY STUDY IN GEORGIA – FINTECC 

 

1. BACKGROUND 

 

The EBRD’s FINTECC (Finance and Technology Transfer Centre for Climate Change) 

programme is part of a global drive towards climate technology transfer for developing countries 

and countries in transition. The FINTECC programme is created to promote climate technology 

transfer into Bank’s countries of operation markets, developing specific measures to enable local 

environment for technology transfer, addressing policy, institutional, financial, and technical 

barriers, and to increase capacity of businesses to innovate in all areas of climate technologies’ 

development and deployment. 

 

One of the components of FINTECC is Climate Innovation Vouchers. An Innovation Voucher is 

a voucher provided to a business, to partially pay for an external expertize to facilitate the local 

private business in innovations to develop/expand their manufacture of climate 

technologies/products (“cleantech”). Innovation Voucher scheme aims to support companies and 

to facilitate innovations in development of cleantech.  

 

In December 2016, the EBRD launched the CIV scheme in Ukraine (https://climate.biz/) to boost 

the innovation capacity entrepreneurs in the field of green technologies and resource efficiency by 

linking them to R&D service providers. The resulting cooperation enables beneficiaries to develop 

and improve new products, services and processes, and thus raise their environmental performance 

and competitiveness. The vouchers are grants that help cleantech business to cofinance up to 75 

per cent of the eligible R&D service costs, up to EUR 20,000 for standard and EUR 50,000 for 

mega vouchers (excl. VAT). The scheme was funded by EU Neighbourhood Investment Facility.  

By the end of September 2019, the EBRD has approved 31 projects (https://climate.biz/winners/) 

whose vouchers in total are worth ca. EUR 1,000,000, the majority of each are already 

implemented. 

 

The EBRD is willing to continue deploy CIV scheme in Ukraine, expand it to Belarus and evaluate 

possibilities of implementation scheme in Georgia.  

 

2. OBJECTIVES 

 

The EBRD is looking for an organization (the “Project Manager”) to support climate innovations 

in Ukraine and Belarus, through i) assistance to participants of CIV Program in addressing 

institutional and technical barriers  and ii) deployment of the second phase of the Innovation 

Voucher scheme to address financial barrier (the “Assignment”), the subject of these Terms of 

Reference (the “ToR”). The Project Manager, in coordination with the EBRD, will contribute to 

the development of the climate technologies by beneficiaries through following tasks in the 

paragraph below. 

 

In addition, the consultant will conduct a high level review of the feasibility of setting up a new 

scheme in Georgia. 

 

 

 

https://climate.biz/
https://climate.biz/winners/
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3. SCOPE OF WORK 

 

3.1 Task 1. Measures addressing institutional and technical barriers (Ukraine) 

 

For the sustainable growth of Ukraine climate innovators, several components are envisaged: 

- Access to corporate players and markets; 

- Access to capital; 

- Capacity development of climate innovators. 

 

The Project Manager will have the following responsibilities: 

 

Task 1.1 Facilitation of corporate connections 

 

The adoption of climate technologies in final product widely available for the market requires 

significant efforts and timing. It is possible to shorten period of reaching final customer through 

establishing collaboration and partnerships with large corporates.  The Project Manager should 

create the platform (Deliverable 1) for active interaction of CIV beneficiaries with Ukrainian 

corporates, which is expect to boost the development, deployment and local sales of the climate 

technologies in the domestic market.  These platforms could include: 

- Access to the database of corporates tasks, which should be resolve; 

- Demonstration tests and piloting implementation provided in the corporates facilities; 

- Venture investments by corporates; 

- Support to sales.  

 

This task will also require allocation resources for managing dedicated events and cooperation 

with entrepreneurial networks like ACC, SUP, USPP, EBA, and others. The communication of 

climate innovation success stories and business cases (both Ukrainian and international) is 

important to creating the background enabling the corporate strategies to invest and support 

climate innovations. 

 

Task 1.2 Capacity developments of climate innovators 

 

To reduce internal barriers of program participants for the development of cleantech, following 

activities should be organized:  

 

Access to services  

 

Over 140 organizations had registered as service providers for CIV program, ranging from the 

leading international research and development institutions to Ukraine's most awarded industrial 

design, IT and R&D companies and research institutes. It has also facilitated the horizontal 

connections within the industry as many projects involved several service providers and required 

multidisciplinary teams. 

 

To increase availability and partnership in technology access services, the Project Manager will 

organise events and activities aiming to improve connections in cleantech industry and increase 

affordability of services for cleantech developers and innovators. Since the majority of the 

beneficiaries of hardware solutions are going through identical projects flows from an idea to a 

product, establishing of collaborative networks could provide:  

i) reduced price of software or service access for green ventures;  

ii) lower time-to-market for climate innovators by streamlined access for services;  

iii) access to infrastructure-as-a-service products (cloud solutions) for offering significant 

cost-cutting opportunities.  
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The Project Manager will develop approach for further collaborative involvement of service 

providers; organize minimum two building capacity events for service providers (Deliverable 2). 

However, CIV participants can select any proven service provider. 

 

Access to knowledge  

 

Climate innovators in Ukraine could benefit from the best business practices for innovative 

business development for increasing competitiveness of their cleantech products. 

 

The Project Manager will involve minimum 20 CIV beneficiaries and participants of the program, 

which will be selected in coordination with EBRD, in short-term (2-4 weeks) executive training 

program. (Deliverable 3) This program should cover the following topics with involvement of 

practitioners in the field of cleantech from EU, including green business modelling; cleantech 

entrepreneurship; finance and management of innovations; customer development/sales for 

cleantech products and mentoring sessions for beneficiaries.  The capacity development activities 

will be delivered in strong collaboration with EBRD SME Advisory programs.  The Project 

Manager should insure that the training course will deliver sustainably after finalising of this 

assignment.   

A part of the training course, the Project Manager will provide mentoring and advises of 5 CIV 

beneficiaries on the possibilities of attracting finance to scale-up the production.  (Deliverable 4). 

 

Visibility 

 

The Project Manager will ensure that beneficiaries will increase their visibility through creating 

the dedicated events for building additional sales and business connections and increase the 

viability of their business projects and overall visibility of the Program and Donor, through the 

following activities.  

● organising the event with globally-recognized «green minds» to raise the topic on the 

domestic and media agenda, and investigate the possibility of  creating the joint climate 

innovation support and acceleration points with the like-minded initiatives like 1000 

Solutions by Solar Impulse, New Energy Nexus, EnergySpin, and others; (Deliverable 5) 

● publication of the climate innovations market research on Ukrainian and potentially 

Eastern Europe; (Deliverable 6) 

● showcasing and promoting existing success stories of Ukrainian climate innovators. 

 

The Project Manager will develop and present visibility plan, which should include activities 

mentioned above as well as developing minimum 10 success stories and minimum 5 video 

materials. (Deliverable 7) 

 

3.2 Task 2.  Measures to address financial barriers - Deployment of Climate Innovation 

Vouchers Program in Ukraine and Belarus   

 

The Project Manager will continue implementation of Climate Innovation Vouchers Program in 

Ukraine and extend its operations to Belarus. The Consult shall: 

1) Review existing Climate Innovation Vouchers approaches and principles in Ukraine, 

recommendations for the implementation of the CIV scheme in Belarus, and identify 

possible improvements of the scheme.  

2) Discuss with the Bank selection and eligibility criteria for the project support. As 

minimum, projects must be bankable with expected significant climate mitigation or 

adaptation impact.  
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3) Identify potential beneficiaries of Innovation Vouchers under revised eligibility criteria 

and scope of services through managing of application calls in Ukraine and Belarus (3 

calls in Ukraine, 2 calls in Belarus). Selection of beneficiaries is subject of the Bank’s 

approval.  

4) Operate a tracking, monitoring and reporting system to ensure accurate data and standard 

forms are utilised. 

5) Promote the Innovation Voucher scheme through marketing and awareness activities, 

including preparing and disseminating marketing material, organising workshops, 

seminars, training sessions and other promotional events, including  launch events both 

in Kyiv and Minsk. Each call for application should be accompanied minimum 5 

mentioned events.  

6) Maintain and update the website. The website should provide information about the 

eligibility criteria, application procedures, the list of contacts, regular updates and other 

relevant information. The website will also have clear references to the Donor support, 

the form of such references to be agreed with the EBRD. The website shall be kept up-

to-date for the entire duration of the Innovation Voucher scheme. The website will be in 

three languages: Ukrainian, Belarussian and English.  

7) Provide an eligibility check of business entities, which apply for Innovation Voucher 

to become a beneficiary of the Innovation Voucher scheme. 

8) Review / ensure quality of ToRs for Innovation Service required, ensure that benchmarks 

of success are included. 

9) Prepare justification memo and draft Innovation Voucher disbursement request for the 

EBRD’s approval (monthly pool approval). 

10) Monitor implementation of each Innovation Service, confirm its successful completion, 

including through site visits. 

11) Coordinate with the EBRD on the Innovation Voucher disbursement (monthly pool). 

12) Track KPIs of the individual Projects and the entire Innovation Voucher scheme. 

 

The expected amount of CIVs committed by the EBRD during 2 year period of Assignment 

implementation is 1,000,000 Euro, with a breakdown of 75% allocated to Ukraine and 25% to 

Belarus. Each of the five application selection waves must be accomplished by awarding ceremony 

insuring Donor visibility (Deliverables 8-12).    

 

3.3 Task 3 High level review of the feasibility of setting up a new scheme in Georgia 

 

The Consultant will carry out the following tasks: 

1)  Analysis of current status of the local market for climate technologies and services (in 

terms of availability and implementation) and identification of existing gaps. 

2) Assessment of the broad R&D capabilities in the country in the area of climate technologies 

with a focus on universities, research centres, laboratory testcentres, etc. and mapping of 

relevant stakeholders. The analysis should identify the main gaps in terms of R&D 

resources, infrastructures and competences in the country. 

3)  Assessment of the most appropriate innovation voucher scheme to be set up in the country 

with definition of areas of focus, eligibility criteria, and governance.  The Consultant will 

identify as a minimum: target sectors, eligible beneficiaries (technologies users and/or 

providers, private/public), eligible R&D service providers; eligible R&D services, 

vouchers amount and co-financing, size of companies to be supported; potential delivery 

agency (e.g. local chamber of commerce) and suggested timeframe.  

 

The analysis should be based on desk study as well as local consultation on the relevance of an 

innovation voucher scheme in the country with relevant stakeholders identified. (Deliverable 13) 
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4. IMPLEMENTATION ARRANGEMENTS 

 

The anticipated duration of the assignment is 2 years. The contract may be subject to periodic 

reviews and renegotiations with a view to respond in the best possible way to the implementation 

needs and adapt the deliverables to the program needs. Preliminary estimated amount of work: 

• Estimated number of involved cleantech   minimum 20 

 in capacity development activities 

• Estimated amount of training groups    minimum 2 and available  

         upon completion  

• Estimated amount of local events      minimum 25 

• Estimated number of partnerships with large corporates minimum 3 

• Estimated amount of marketing materials   10 articles and success  

         stories/ 1 market report 

         5 video 

• Estimated amount of new service products in the market minimum 5 

• Estimated amount of CIV beneficiaries   20 in Ukraine 

        10 in Belarus 

 

 

The Project Manager will report to the EBRD the Operation Leader at the EBRD. The EBRD will 

monitor the activities of the Project Manager. The Project Manager will be available for any 

meeting related to the project organised by the EBRD and will discuss and evaluate any area of 

concern with the execution of work under the Assignment.   

 

The Project Manager will maintain an operational base in Kyiv, which will be equipped and staffed 

to provide all necessary facilities and services (secretarial support, interpretation, translation) 

throughout the duration of the Assignment. The Project Manager will hire part-time project advisor 

located in Minsk, Belarus to provide assistance for local services. The Project Manager will be 

responsible for local travel and facilities required in other cities. All drafts and documents that 

should be validated by the EBRD should be provided in English; however, local communication 

should be ensured in local languages where necessary / appropriate. 

 

The Project Manager’s team will need to integrate professionals with technical, marketing, 

economic background. The Project Manager is required to demonstrate good knowledge of the 

local market and the ability to cover wider geographical reach.  

 

5. REPORTING AND DELIVERABLES 
 

The Project Manager will report periodically to the EBRD. Regular brief reporting will be agreed 

with the EBRD Operation Leader, and in addition to that the Project Manager will be required to 

prepare formal periodic reports. 

 

The Project Manager will submit to the EBRD an Inception Report containing the generic 

approach and procedures for the different aspects of the ecosystem establishing. 

 

The Project Manager will submit Quarterly Progress Reports and Task Implementation 

Reports to the EBRD (due within fifteen (15) business days of the end of the relevant 

quarter/finalization of the Task). The Project  Manager will use a consistent format for the 

presentation of project progress broken down to each task and provide an account of lessons 

learned and possible improvement to the process if appropriate. The reports will (i) review the 
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Project Manager’s progress against the tasks defined in the Terms of Reference, (ii) provide an 

update on Project management services provided, including any identified problems or delays.  

 

A draft Final Report submitted one month after the completion of the work will cover the 

activities undertaken and an assessment of whether the Assignment has met its objectives, as well 

as conclusions and recommendations providing information and a summary of achievements 

made, and areas to be addressed in the future. 

 

The Final Report, taking into account the EBRD’s comments, should be submitted within two 

months of the end of the assignment. The final report should include a one-page Executive 

Summary of the major findings and conclusions, which will contain no commercially confidential 

information. The final report shall include a summary of visibility measures. 

All commercially sensitive information will be treated when applicable in compliance with the 

relevant norms and standards and guidelines in terms of confidentiality and in other cases with the 

utmost discretion; stakeholders will receive information relevant to their requirements. 

 

All reports will be submitted to the Bank in English in electronic format agreed with the Bank. 

 

All deliverables to local parties will be prepared in the local language. 

 


