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TERMS OF REFERENCE 

“APM Welding Academy: Development of learning materials,  

training of trainers and local outreach” 

 

Introduction 

Under its mandate, the European Bank for Reconstruction and Development (“EBRD”) supports 

economic inclusion – the opening up of economic opportunities to previously under-served social 

groups. EBRD sees economic inclusion as an integral part of countries’  transitions towards 
sustainable market-oriented economies. EBRD launched its first five-year Economic Inclusion 

Strategy in 2017 to accelerate this shift and help create economic opportunities for all. EBRD seeks to 

deepen and strengthen its private-sector-focused approach to economic inclusion by enhancing access 

to employment and skills, entrepreneurship and finance and services among (in particular) young 

people, women and people living in less developed regions.1 

EBRD recently agreed to support a loan for APM Sh.p.k (“APM”) – a manufacturer of fabricated 

metals. APM was established in January 2012. APM operates in the town of Patos, in Albania’s Fier 

County. APM is currently part of the broader ALB-STAR Group, specialising in industrial 
construction and related fields. 

The activities and outputs outlined below (“the Assignment”) will support APM in establishing its 

own vocational school to offer welding qualifications, work-based learning and employment 
opportunities to young people throughout the local area. Under the scope of this Assignment, the 

selected executing agency (“the Consultant”) will work with APM and external partners to: 

A. Develop the necessary training and learning materials to be delivered via the APM Welding 
Academy (in line with international best practices);  

B.  Train an initial cohort of trainers and monitor the inaugural training programme delivery; and  

C. Develop a local outreach plan to attract young women and men into the programme. 

Background: APM Welding Academy 

In response to rising global competition, APM is establishing an APM Welding Academy (“the 
Academy”) delivering a unique training program for Albania’s industr ial environment. The 

Academy’s objectives will be to enhance welding skills within the local labour market and facilitate 

the recruitment needs of local business stakeholders. 

The Academy’s core learning programme will be delivered via three progressive “Stages”: 

1. Classroom Learning Programme  will introduce participants to the fundamentals of welding 
through a series of technical learning sessions. The teaching provided will introduce 

participants to essential welding processes, equipment and specialisations as well as industrial 

health and safety requirements and other considerations. The programme will be structured to 

include the following key modules: 

a. Introduction to the APM Welding Academy 

b. Introduction to APM, its business and organisation 
c. Essentials of welding health and safety (including industrial safety standards and 

guidelines; welding-specific safety standards; safe use of hand tools; safe use of power 

tools; dealing with weld faults; safe use of oxy-fuel equipment; safety for oxy-fuel 

cutting; and safety for materials handling, and potential other topics) 

d. Introduction to drawing interpretation (including structural drawings, piping drawings; 
pressure vessel drawings; and other APM products) 

                                              
1
 For more information on economic inclusion at EBRD, see: www.ebrd.com/what-we-do/projects-and-

sectors/economic-inclusion.html. 

http://www.ebrd.com/what-we-do/projects-and-sectors/economic-inclusion.html
http://www.ebrd.com/what-we-do/projects-and-sectors/economic-inclusion.html


OFFICIAL USE 

2 
OFFICIAL USE 

e. Introduction to welding process (including metallurgy; TIG, MIG and other welding 

processes; non-destructive testing for welding quality; destructive testing for welding 

quality; heat treatment; codes and standards, and potential other topics) 
2. Applied Learning Programme  will provide on-the-job training to those successful in Stage 1. 

The teaching provided will enable participants to apply their knowledge practically within a 

real-life industrial setting through structured support and guidance from existing welding 

experts supplied by APM. This training will also introduce selected participants to a c ustom 

range of welding machines (both manual and automatic), offering scope for specialisation.  
3. Certification Programme  will provide a formal welding certification to the participants who 

demonstrate the greatest levels of competency under the first two Stages. Candidates 

progressing to this stage will be shortlisted to gain specific welding certifications on a rolling 

basis (and in line with APM’s and local partners’ recruitment needs).  

The certified qualifications provided will align with international standards of best practice including 

those provided for under European Union legislation; the American Society of Mechanical Engineers’ 
Boiler and Pressure Vessel Code (section IX); and others. In particular, learning outcomes and 

certification will target the requirements of the following national and international welding 

standards: UNI EN, UNI EN ISO, ASME and AWS. (The precise certification profiles to be pursued 

– and, hence, the number of credits and the length of training to be developed – will be identified and 

pinpointed as part of the below-listed activities.) 

Following completion of the core learning programme (Stages 1 and 2 above) and successful 

certification (Stage 3 above), participants will be able to progress into a certified welding role within 

APM. In particular, those successful in Stages 1 and 2 will be considered for employment within 
APM as “Welder Helpers” on a six-month contract. Such appointments will extend candidates’ on-

the-job training (along the lines of that provided under Stage 2) and open a path towards certified 

qualification under Stage 3. 

The training will target young women and men aged between 18 and 30 years. The main target group 

would be young women who have attended and completed a professional (1-3-year) education or are 

currently working in a related sector or company. Most candidates would be drawn from Fier county, 

though the programme will be open to those from all over Albania. 

APM will cover participants’ operational expenses (including working outfits, training equipment, 

materials, etc.), while the candidates themselves will be expected to cover non-operational costs (such 

as transportation to and from the training site, refreshments, lunch, etc.). Participants will undergo a 
formal interview process before an offer of enrolment is made. Upon acceptance, participants will be 

bound by the terms of their enrolment contract. The process of enrolment and applicable tuition fees 

will be finally determined with the guidance of the Consultant under this Assignment.  

The APM Welding Academy will expect to qualify some 30-40 young welders per year. During the 

first three years of the Academy’s operations, APM is thus targeting to qualify at least 100 certified 

welders (i.e. completing Stages 1-3 of the programme). 

Establishment of the Academy will be led by a multi-stakeholder APM Welding Academy Committee 

composed of local industry stakeholders including representatives from APM management, from 

APM’s foreign partners and from local community institutions and schools. The primary goal of the 

Committee will be to establish the core learning programmes themselves and to oversee and advise on 

their periodic review. APM will work closely with Fier County Council, local education and training 
providers and international certification authorities in order to further strengthen impact and local 

buy-in for the new Academy. 

Scope of the Assignment 

The main purpose of the Assignment is to support APM in designing and implementing its three-stage 

core learning programme (along the lines outlined above) and attracting participants into the first 

cohort of trainees. The Consultant will deliver the Assignment in three parallel but distinct “Work 

Packages” (A, B and C), as outlined below. 
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A. Develop the necessary training and learning materials 

Work Package A will compose the necessary teaching and learning materials for delivering APM’s 
intended three-stage core learning programme. Work Package A is expected to be completed within 

6 months of the start of the contract. 

In fulfilling this Work Package, the Consultant will carry out the following activities (all tangible 
deliverables are underlined): 

A1. Conduct a detailed assessment of needs relating to APM’s business activities; ongoing skills  
needs; and desired learning outcomes. This will require detailed consultation with stakeholders 

within APM and (as appropriate) local stakeholders representing partner businesses, external 

training providers, policy-makers involved in skills development and youth inclusion and 

potential others to get a sense of what is already in place and how APM’s new programme can 

add the greatest value. This activity will also provide guidance on finalising the process of 

admissions and enrolment to the programme and setting the appropriate participation / tuition 
fees (if any). 

A2. Develop detailed descriptions of the content to be delivered under the first two Stages of 
APM’s intended learning programme, including: a detailed structure and syllabus for the 

Classroom Learning Programme and a detailed structure for the Applied Learning Programme 

(expanding upon the outline developed under Stages 1 and 2, above). In both cases, the material 

developed should propose a structured agenda and timetable including module headings; the 

need for any specialist equipment, as appropriate; description of the content to be covered by 

each learning session; and the intended learning outcomes. This activity should ensure to fully 
address the needs identified under activity A1. This activity should also make clear reference to 

the desired profile of applicants / participants in the training, to ensure alignment with 

operational needs and labour market supply. 

A3. Develop a comprehensive package of teaching and learning materials for implementing Stage 1 

and Stage 2 of the intended core learning programme. To be considered complete, the 

comprehensive training package will include (at least) the following key deliverables: 

a) A Master Guide for Trainers and Evaluators including materials and exercises to be used 

for the training of trainers, the course completion criteria and scoring methodology;  

b) The necessary Training Materials themselves (including both the materials and 

presentations required for the Classroom Training Programme and any further hand-outs 
or guidelines required by the Applied Learning Programme);  

c) A clearly structured and time-bound Implementation Plan for undertaking the pilot 

training of trainers to be carried out by the Consultant (see activity B1, below) and the 

pilot training itself to be carried out by the newly trained trainers (see activity B2, 

below);  

d) A Monitoring and Evaluation Plan containing a detailed approach and key performance 
indicators to determine the success of the delivery of the pilot training of trainers and the 

pilot training itself (carried out under Activities B1 and B2, below); and  

e) A Sustainability Plan should include detailed options and recommendations for how 

often and in what way the teaching and learning materials may be updated (e.g. through a 

periodic quality review), going forward, and what resources / chargeable fees might be 
needed to sustain its successful activity. Include reference to international best practices 

in this regard. 

The intended language of these materials is Albanian. 

The Consultant should work in close collaboration with a third-party welding certification 

partner (such as the Italian Institute for Welding – Istituto Italiano della Saldatura – or an 

equivalent certifying body elsewhere) covering the necessary welding specialisations to be 

targeted. Such a partner will ensure that the teaching and learning materials developed are 

aligned with the learning outcomes and technical standards of the internationally-recognised 
certifications APM is targeting under its Certification Programme. 
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A4. Produce a concise Self-Evaluation Report, highlighting the main achievements; key challenges 

encountered through this Work Package; potential areas for future action; and any other 

noteworthy information for updating or expanding this work in the future. This deliverable 
should be mindful to identify the extent to which the Academy’s teaching programme is 

sustainable and whether or not it can run independently, going forward, or otherwise require 

additional (external) support. 

B. Select and train an initial cohort of trainers and monitor the inaugural training 

Work Package B will debut the teaching and learning materials, developed above, by training an 

initial cohort of trainers for the programme and by overseeing the inaugural Classroom Learning 

Programme (Stage 1 of the overall programme). 

In fulfilling this Work Package, the Consultant will carry out the following activities (all tangible 

deliverables are underlined): 

B1. Implement a comprehensive pilot training of trainers for an initial cohort of approximately 4-6 
trainers – 2-3 for Stage 1 of the programme and 2-3 for Stage 2 (subject to further discussion 

and guidance from the Consultant) – in line with the assessment of needs (as developed under 

activity A1, above) and the Master Guide for Trainers and Evaluators (as developed under A3).  

B2. Organise and observe the debut Classroom Learning Programme within its first year, providing 

guidance and steering where necessary, in line with the assessment of needs (as developed 

under A1) and the Training Materials (as developed under A3). 

B3. Produce a concise Self-Evaluation Report regarding the completed pilot training of trainers and 

the pilot training, in line with the Monitoring and Evaluation Plan (as developed under A3). 

This deliverable should also ensure to collect structured feedback from participants – through a 

pre-prepared questionnaire, for example – and include a breakdown of the key results. As above 
(under activity A4), this deliverable should be mindful to identify the extent to which the 

activities undertaken are sustainable and whether or not they can run independently, going 

forward, or otherwise require additional (external) support. 

C. Develop admissions, enrolment and local outreach plans 

In fulfilling Work Package C, the Consultant will carry out the following activities (all tangible 
deliverables are underlined): 

C1. Following on from the earlier activities, finalise a clear Admissions and Enrolment Plan for 
filter ing, accepting and enrolling new applicants onto the course. This should include the 

necessary procedures and deadlines to be applied as well as a template participation contract. 

This should also contain a detailed costing of the administrative process for admissions and 

enrolment to the new programme. 

C2. Produce a detailed Local Outreach Plan, highlighting ways in which APM might best reach out 

to potential participants in the training in order to maximise the calibre and breadth of its 

applicants. This should include a range of individual and clustered activities intended to market 

and promote the new training programme. The Plan should pay particular attention to the need 
for attracting young women, as well as men, into this programme and provide specific 

recommendations on how APM might best do so. The Plan should also provide an estimated 

costing for each of its component activities and options. 

C3. Develop relevant marketing materials for implementing the local outreach plan (e.g. a dedicated 

website; posters and leaflets; social media content; press release, etc.). 

C4. Organise a high-profile event – either a launch upon the Academy’s inauguration or a 

celebration upon the graduation of the first cohort of students – to further promote and market 

the programme. Ensure attendance of key local stakeholders, to be determined.  
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Deliverables 

In summary – and in line with the above description of activities – the Consultant is expected to 

submit the following deliverables to EBRD under Work Package A: 

 Assessment of needs 

 Structure and Syllabus for the Classroom Learning Programme 

 Structure for the Applied Learning Programme 

 Master Guide for Trainers and Evaluators 

 Training Materials 

 Implementation Plan 

 Monitoring and Evaluation Plan 

 Sustainability Plan 

 Self-Evaluation Report 

The following deliverables under Work Package B: 

 Self-Evaluation Report 

And the following deliverables under Work Package C: 

 Local Outreach Plan 

 Marketing materials for implementing the local outreach plan 

Implementation arrangements, budget and timeframe 

It is expected that the Assignment will commence in February 2019 and be completed within a scope 

of 15-18 months (thus concluding in April-July 2020). 

The total budget for this Assignment is envisaged at up to EUR 75,000. 

Note that the Consultant will be asked to sign a Confidentiality Agreement.  


