GENERIC STRUCTURE OF KEY RELATIONSHIPS AND FINANCIAL FLOW OF EBRD-MANAGED NUCLEAR SAFETY FUNDS
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Grant Agreement(s) between the EBRD and the Recipient organisation(s) under the
umbrella of the Framework Agreement and approved by donors (define scope,
monetary allocation, conditions)

Project Management Unit (PMU) is established by the nominated Recipient at or near the location of the project.
A Western consultant, selected by the Recipient in accordance with EBRD procurement rules, will be integrated
into the PMU to provide the necessary management, procurement, financial, scheduling and - to the extent
necessary - QA, licensing and engineering skills. Separate Grant Agreements will define the scope of work of the
PMU consultant and the Recipient's responsibilities. PMU has overall project implementation responsibility on
behalf of the Recipient. PMU regularly reports to the Bank on progress of the projects and seeks EBRD's non-
objection for any decision or change which may impact the technical course, cost or schedule of the projects.

Let by the Recipient(s) under the Grant Agreement(s) in accordance with
EBRD procurement rules, subject to EBRD's non-objection.



