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1. Background

The rapid developmemtf information and commmications teatblogy allied to economic
glokalisatbn is currenly sibjeding the world to aperiod of profound change. This conbination
of forces is eing to rehigpe many elanents of daiy life and thevay inwhich we interact with
ead other. Thesechangs also sigificantly inpact upon the busiess pratices of almos eery
ecaomic setor. The resultig shift b aninformation-based glohl digital emnomy and the bih
of the “global inbrmation socity” promises degantid economic axd socal develpment,
togeher with enhanced opporttias for entepereursto innoveive and pimeernew poduct
and markes. It is in this context, during he past deede, that the European Bank for
Reondruction and Dedopment (the "Bank) has bea adive n assisting st countrs o
opeaationst to benefit from the gbbal irformation and conmmunications rewlution in termsof
their ocial and economidevelopmet. This suppat takes tke fam of both signficant
investnent operatong and the provison of technical assistanewith implanentation of moden
and trasparent tdecommunicdions reglatay franeworks aimed tafosterng the appopriate
envirmment for invesment. The Bank considers hat the adgtion of suchframeavorks &
fundamaetd to the success fo privatiséion, libedisaton and devepment of the
teleommuniations setor. Accordimgly, from the outsetthe Bank haspromoted a plicy of
moden Eurgpean Union (EU) and Wrld Trade Oganisdon (WTO) consistat regudtory
practices asgecursr to investment.

2. EBRD Telecommunications Reguatory Development Pogramme

Implenmentation o the Bak's policytowards téecommunications neceasd the develpment
of the EBRD Teleommunicaions Regulatoy Devdopment Programme (he “Progamme”).
The Progamme curratly provides, or & to dateprovided both fomal and irédrmal assistee
in the tdecommuni@tions secor to at leas sxtean of the Banks tweaty-seen couwntries of
operation and has assisted nemoytries of catral, easten and suth-eatem Europe, Rusai
and he Commonwealh of Indendent Staes. Sedfically, the Rogranme provides epett
legal ad tetinicaladvice a médters such as agtbion and impémaentation of modern legisition,
the esablishmert (or strangthening) of an indpendent egulabry autlority, the rel@dancing of
telephony taiffs, the implenentation of a framework for universal evice and the
implemertation of modem interconnection and Icensing regimes.This assiatce has &cilitated
the transbrmaton of the teecommunicdions setor in a number of cowntries, aabling
privaisaton of stateownedincumlernt operatas and lhe gening ofthe maket b competition,
thereby albwing acess to Wal caitd necessary dr the restruturingand modmising of Sowet-
era reworks.

3. Telecommunications Technical Assstance Projects in Centrafsia

The Pogranme is curently atdive n Kazakhtar? andTajikistas, hasprovided asstancedo the
Kyrgyz Republicc and is currentllaunching groject in Uzbekistén During the course of

1 TheEBRD’s countss of ogeration arélbania, Armeia, AzerbaijanBebrus,Bosnia ath Herzgovina,
Bulgaria, Croatj Czech Replic, Estonia, FYR Macedoni@gorga, Humgary, Kazakhstan, Kyygstan,
Latvia, Litmania, Moldova, Pold, Romania, Russidrederation Serbia and Mderegrq Slové
RepublicSlovenia, Tajikistafiurkmenisan Ukraine antlzbekistan

2As of Decemeér 2002, the EBRD had séghinvestma projects in the tedem informatics ahmedia
sector totallingn excess of €1.8 billion comspng 68 projects in 21wodries.

3 Financiabupprt for the EBRD Kazakhstan Tetonmurications RgulatoryDevelopnent Projechas
been provided by the Euem Union, the Govement of Japan (thugh the EBR-Jaan Eurog Co-
operation Fud) ard Taiwan.

4 Financialsupport for the EBRD Tajikistan TeleconmumicationsReglaory Refom Projeds and the
EBRD Corporate Desfopment Project witfiajikTelecm is being provided by ¢hGovernment of Japa
(through theEBRD-XJpan Ewpe Co-opration Fund).

5 Financial suppt for the EBRD Kyrgyzstamekecanmunications Regulayddevdopmern Project was
providel by the Govenment of the Unied Staes(mainlythrough the US DA/E BRD Evergreen Furd).

6 Financial symrt for the EBRD Uzbekistan Tetanmunications Rgubtoly Development Project is
being provded bythe Goverment ofJapar(throughthe EBRD-dapan @ntral Asia InstitutionBuilding
Fund).



implemertation of investment operations and thealove-mentioned individual Legal @&nsiton

Progamme teehnicalassistangerojects n centrd Asia,the Bank hasbsered similar regulatpr
and developmental issues recurring within ther.séWhile theBank catinues to ofér ard

provide assistancedathorities in tackig thee issues on atiana basis, th Bak beliees thet

its expeerce togeher with that of national autlorities and seéor sbkelolders genetes
significat sope for collaboration on a regimal levd with a vew to identifying and esolving

secor devabpment and nvestmat bottlerecks. 1 is esserdi that regulaton be nformed,
responsive, ythamic and forwaradking as it Wl be instrumentah shaping thénformaton

infragructure, and therdoy the network emnomiesand socetiesof the 21stcentury. Sub a
collective gpoproach can provide aplatform for the dissemingon of knowledg ad hes the

potertial to ac&erde implenentation of moden regulabry framewaks and erhance the

attradivenessof the ®cbr to invesbrs. This modelhasbeea sucessful in ther regios and

could gretdy berfit sector develoment in centra Asiaand he consttuert naions.

4. Telecommunications Sector Develgpment Forum

With the faregoing n mind, theBank isproposig o suppot the establisiment and pomotion

of a regioal forum for ®€lecommuniations develpment in central Asia. This forum would aim
to bringtogether nadional athorities, patymakes, setor dakeéolders inthe regobn, the Bank
and inernational eyeitts with a viewa sharing heir experiaces and exg@tise on issues fo
conmmon cancern wihin the seatr, an both a rational and reginal level.

5. Telecommunications Sector Development Conference

To intiate this praess ie Bank is ptaing to condut a rayioral teleommuni@tions
developmet conferace (the “Gonference”) or the authoritiesof the fivendions of centrd Asia
(Kazakstn, Kyrgye Republic, Tajikstan, Turkmenistan and Uzbekisai). The ERD
Teleommuncatbns Pogramme is also currdg active in the Russian Feeraton’ and
represetetives of the Minstry for Communicdions and Informatisation in Mosow hes ben
invited to paticipate am shae treir experienc of the setor.

6. Objectives of the Conferace

In addition to erading anexclarge of viewsgexperiace and expest, the ©nferene has the
following specific objectives:

a) to rase gnerd awarenesson fundanertal principles of modern tdecanmuncaions
policy and practices;

b) to assist wh identification of bottlenecksto sector de¥opmern ard invesment

C) to enhance understandig d regulatry concepts, theries, méhods and sourcéisereby
equipping the paticiparts to deal with tical issues faw) the setor;

d) to support curentand futue EBRD setor operationsin the regbn;

e) to erabk practicalimplenentation of regilatoly principlesand $andards imational and

regiord contexs,

f) to faciltate both formal and informal dialogue andogoeration on communtcatbns
related issues thrdwaut central Asia.

7. Issues tobe Addresse

The Conference will addseand mige recommendatis for deatig wih issue<ritical to the
develoment of moden, transpareit and nvesor friendly teleommunications setors
throughout the region. Asng thes issues would be:

7 Financial syport for the EBRD Russian Fedéian Telecanmuntations Regulatory Devetagnt
Project is being provided thye Governmert of the United Sttes (through theUSTDA/EBRD Evergreen
Fund).



i) Modern teleemmunications potiy (WTO principle&U principlesetc);

i) Privatision and invesinert;

iii) Importance d an @propriate leg@ framework;
iv) Institutional srength and capagi

V) Tariff rebalancing;

Vi) Universal seive.

8. Other Participants

In addition to presetetions byrepesatatives of the EBRD,the World BankGroup and a
selectin of intemational expeits, he European Union (EU), the Organisition for Economic
Coopegaton and Dewdopment (OECD), the Asia Devebpmert Bank (ADB),
local/internatonal imestment banks and local rivestment inteests havebeen invitedto
participate.

9. Working Methods ofthe Conference

The Confeence will draw upon adern thery and pratice in the regulatin of
teleommuniations, setor developent and inestment initiativesas wellas direcexperience
in the regulatorprocessthroughout the world. Leading inteational eperts will provide
substantive informaih on carefullyselected topicsin addition, regional pasippants will be
enmouraged to share thepaticular eperiencesvith a view to mhancng the knowledge bas
and undetsnding of paticipants n waystha are diretly useful fothe prectica implementation
of modern and successful regulatorymegiTle Conference will be a two-day event. The firs
day will comprise sems$ coering general sisuesof telecommunications regudati and
develoment comnon to all participating ountries and wil include pesemations by
represetetives of teleommunicdions ministries, reglatoly autorities and ioumbat operators
of the participating countries, as well as integtional tdemmmunicdions experts and ptertia
investors. The £cond day wikomprse issuspedic sessions applicalib the partigiating
countries. These sessions will be cadeducas beteen representatives of eth
ministres/regilatoly atthorities ad reguhtay experts as wellhsbeweeninvestment banksand
interested scor stkdoldas witha vewto identifying requiremets for reguldory supprt and
investment projects. A concluding sessionswiimarise the results of @enference and
make poposds for future divity, to fecilitate orgoing dialogue andetailed discussion dmet
relevant issues

10. Target Audience

The Cafererce is aimedtaeniorperonnel fiom the relevat national ministres, autarities
(i.e. telecommunicationeeguatory authorities, communicdions minisries and/or stie
communiations committees and oherrelevarn agecies, such as anmonopoly, et.) andsector
stakéolders i(e. incurhent operdors and represntative of licesal oper#ors). Participation
will be strictly by invitation only.

11. Future Devebpment

It is intended that theConferencewill seéve as a possible basis far central Asia
Teleommuntatbns Devebpment Forum, pssiblyalied toa lnger-termtraining pogramme
and entre of expertise for reguléory auttoritiesthroughoutthe region. The aim of any sut
programme wauld be to facilitateontinued dialogue, sharing dfio@al sectoissues and to
cortinue the dissemirieon of moden theay and practice on abroad rangeof regulatoy issues
commonly enxcounteed by economies itransiton. It is hoped thet with a wmmon focus m
the® ares byauthaities inthe regin, progressive, adern ad passibly joibhand co-gemative
solutions cabe fownd tothese issues.



The Conference is schétiito take place ontB8@ 31st October 2003 in Kazakhstan at the
Hyatt Rahat Palace, Almaty. Agrsamme of proceedings willrhade available shortly before
the Conference.

Further information about the Conference can be obtained from:



mailto:MoffattP@ebrd.com
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